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Bill Joiner Interview Notes

Bl Joiner is the co-author of the book Leadership 43//[@/
ewhich recently received an award from Integral Leaders/up
Keviewo. Ye /s president of C/mngeﬁ)/‘Se and has coorked
torth leaders in organ/zai/on\s For over 30 years. I Ve notice
¢had he Keeps POpPIng Up in Che U.S. and Europe doing
programs in Leaders/up 45///2‘5/.

B/, what are you currestly interested in and excited
about? Are there 5/7/‘/755 Chad you are )‘eSedrc/w‘ng , or
Zeaciing, or wor(/ing on, or applying CAhad you could wpddade

ws on?

o Theres been a lot of development Since the book came
owt. The book /s aboce 55&585 of personal developrient
as described by pecple such as Ken tilber, Jare
Loe\//nger , Bill Torbert, Susanne Cook-Grecter, Bod Kegan
and others. e specifically looked at the action of
Leaders at different stages. we canted to create a very
practical map of Leadership behaviors Chal co-relale
cith each of Lhese stages. For example, in /eaa//ng
organzadion charge, leading teams and pivetal
comersations. Everylhing Chad has happened since Zhe
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lacnch book has been a way of Aa//a/fng on, or qpp/y, or

o/oz‘ng more research on thad Frarecoork.

WAt /y//ghz‘ be an examp/e of one of the M@'o/‘ apgradeé
or Sfts since you wrote Zhe book?

* One big area has been in assessments. e discovered
that Chis research woutld really work well in a 360
Feedback Format, but it reguired the development of a
non-traditional 360. We created that, in collaboration
ewith Cambria Consulting, who have been leaders in the
field of 3¢605 for a /on3 Cime. e Aave learned Sore
interesting Z/?/‘ng\s in doing 2his cork. Thad's one (ey areaq.

* We receied strong interest From Leadersthip Coaches,
coanting o know o wuse the Framecoork in coacAing. So
e developed a Craimng process for coaches. e
coarted to Focus on leadership behavior as well as Zhe
measnng Ma(fng process, and how this sShifts wunderlining
the behavior. This became a neco piece of work for us
as well as 360 certification.

* And then there's the cwork cwith managers and
organ/‘zai/‘ons . We have developed sorme Z‘/‘Q/n/ng programs
for /‘ajjé//d/‘ managers, for example: Z.eaa/fng Organ/‘zai/ona/
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Change. Yorw do you shift to a Aigher stage, in the way
Chat you are leading change? We call these behaviora/
dimensions of leading change, Leaderstip /43//[{}/ Leve/s.
The participants bring actual change projects and they
work on therr - CArough an action /ed/‘n/ng approac A -
so that they approach Che project From a Aigher [eve/
of” agility 2hen they would ypically approach iZ.

We provide prograss N p/\/ofa/ comversalions that qpp/y
Zhese 55&3&5 in erms of chall engl‘ng 54(5//7&55

Conersalions.

One of the concepts I ar a)or(/z‘ng ith noeo, 1s
Leadership Culture. It s Zhe part of Zhe organ/zai/ona/
culture that sets the norms for whad leadership /ooks
/ike, and is really ¢he é/:igeéz‘ deternrinant of /e

organz‘zaiion S cwltere.

Leadership culture has levels just /ike individual
deve/oprment has levels. So we help orgasmzation assess
where Cheir level! of leadership a\g/‘//‘fy 15 and support a
shift 2o a Aigher level.

The fuster the orjanfzaz‘/on ’S c/mnginj and the rore
/Anc/epena/ehcfe\s that reed Zo be dealt ciith , Zhe /7/:9/78)‘ Zhe
leaders iy agz‘/ffy needs to be. Business i1s interested
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when there 15 aoareness of the need for organ/‘zai/‘ona/
ana/ fea/n 6231‘/ /fy y as a)e/ / asS /na/f\//a/aa/ /eaa/e/‘S/ﬁp 623/7 lfy .

I'm acoare that James O Toole published some research
Chat shoeoed Che effectiveness of leaders was a/so
dependent on the degree Co which Systems, processes,
Cechnologies and structures and so ony supported Zhe
effective performance of these individua/ leaders or pecple

Y /eaa/er )‘o/eS .

Loo,é/ng a the relationship of leadership A 5///@/ and the
Itegral Leadership Model/, you Ve Zowuched on 3 of the
faadranis and implied 2he = 2he internal contribition of
Che indvidual 2o 2heir own agility, Zhe behaviors and
compelencies Tthat Chey demonstrate, the culture of the
orgamzation and by implication he degree Zo which the
Systems are a/{gnec/ .

e I you look at iZ f/?/‘oé(g/? Chat lens, Che Holon you are
really /oo(/ng al 15 an orqawuzatlion not an individual.  Then
in the botdonrr guadrants you cill have the orgasmzation.
The work we are doing on Leadership Culture /s
predopinately a LL bind of work. The LK is sSometing
of” a frontier in our work. We are approac/ung LAl in a
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COap/e of LOASS . We have Mei/?oa/o/ogz‘e\s that /7e//0
peop/e wtilize a /7/:9/78/‘ SZ‘age qpproacﬁ Zo /eaa/e/\S/ﬁp Zo
/‘ec/eézgn Zhose Structures and 5}/558/)75 .

4 re there parf/‘ca/ ar pl‘acf/ACe\S that youl associale with
Infeg/‘d/ Leaa/er\S/?/p ¢had you See as fmporfanf?

o T 2hink Infegra/ Leaa/erS/?f/o ’S 50»785/7//73 ¢hat evolves Ay
stages, so I coouldn 2 say /s s /nfegra/ and that's not
integral, it's more like 2his is less integral and this is

more /nfegrd/ .

° T uSe f/?e Zetrrr ‘ le‘/l‘fy ‘ Aeddé(ée il 15 aclion orientaled
and because it implies the same Kind of Z‘/?fn(//‘ng and
Mean/‘ng maéfng that the word Iniegra/ does.

o Lhat we did in the book was define whal sortd of
/eao/erS/w‘p practices Cend Zo emerge at each Sfage. We
il be exp/or/‘ng CAIS riore at the conference.

s T¢'s interesting Lo me, not only are there correlations
betioeen the stage the person is &, as leader, and Zhey
way they do cerlan kinds of leadersAip Z/?fng\s - for
example’ Che way Chey run meetings. These becore
distinctly different at different stages. 7 he meetlings
becorre increasingly open, trusting, participative, and
dia/ ogl‘ca/ i
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¢ 7778 Aoo,é /ayS owt a /74(33 né(/rzéer of” pracf/c’,eS at each
level/. Each practice emerges Fron and builds on the ones
Aef ore /‘Z‘.

We are going o learn at /ot From you & the conference.
We are calling 2his conference the Integral Leadership
Collaborative, because e are ¢rying o spread Che cord
about Integral Leadership. tWe want pecple to have a
betler handle on the scope of ideas - Infegra/ Leaders/ip,
Che potential for application and Co help riove 2he word
owut into the cworld. Looking at the fiuture, is there a

particular outcore you would life to See?

o T think it's really conderful that you are doing CAIS.
IZ's a chance +or people arowund the world 2o tune in
and o /isten 2o a diversity of voices. %a\//ng a ook at
Che /st of presenters, ¢here s both a clear common
thread, that makes i Iniegra/ Leadership and Zhere s a
/ot of’ diversity, which I Zhink is really gread. The /last
5/7//73 we need Is Some rneco a/ogma about leadership.

* &vents /f,ée ZhAis ,éeep Zhe exp/ oration alive. I hope e
alloews peop/e o See that a/f\/el‘S/fy and COmmona//fy
déo&(f Infegrd/ Z.eda/e/‘S/ﬁﬁ and thal it stimulales Further
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exp/ oralion éy more peop/e. 4na/ that it engages peop/e
on a mMore 3/05@/ level.

I 'm particularly impressed 2Aat we have been able Zo éring
presenters together from India, Germany, Zceland, Mexico
and a variety of other cowurtries. I m really gratetul for
C¢he cpporiumty Zo Ar/ng Cthese voices To as many pecple as
possible, because I am acoare of the extraordinary exciting
work, Chat pecple /ike you, are doing out Chere. We are so
glad you are going Zo be with us.

o The focus on application Chal runs Chrough rmost of
2he presentations is redlly important. THhS is inspiring
Cheory and maybe many pecple have experienced personal
deve/oprent cithin Chis kind of context. The 5/3
faesz‘/on s " What does this look life in a really
pragmatic sense?” I ' pleased to See the emphasis on
applicat/on in Chese presentations.
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Bill Joiner

Bill Joiner is co-author of Leadership Agility, which won the Integral
Leadership Review’s Reader’s Choice Award for best Integral
leadership book of the year. This is a practical, research-based
book that documents the stages through which a leader’s
consciousness can develop, and details how the depth and breadth
of a leader’s actions change in concert with this evolution of
consciousness. Among other things, leaders who act congruently
from the later stages create organizations that embody conscious
business ideals.

Bill Joiner is a seasoned leadership expert and organizational change consultant, with
30 years of experience completing successful engagements with companies based in
the US, Canada, and Europe. He is co-author of the book Leadership Agility, and co-
developer, with Cambria Consulting, of the Leadership Agility 360, the only online
feedback instrument that assesses research-based levels of leadership agility. Bill
speaks about leadership agility, partners with senior leaders in developing high
performing teams, creating breakthrough strategies, leading organizational change, and
redesigning business processes. He also provides leadership workshops and custom-
designs and implements action learning programs. He is also the designer or co-
designer of most ChangeWise consulting and training services. For nine years, Bill
served as an adjunct faculty member for the Leadership for Change program at Boston
College. He has a BA and MBA from Southern Methodist University and earned his
Doctorate in Organization Development at Harvard University.
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Russ Volckmann

Russ Volckmann, Ph.D., has worked for over thirty years
as an organization development consultant and executive
coach. He is the publisher and editor of The Integral
Leadership Review and LeadingDigest and the founder of
Integral Publishers (having published nine books by
integral authors). As an educator he has taught at U.C.,
Berkeley; the University of Arizona; the United States
Army Intelligence School at Ft. Juachuca, Arizona;
Sonoma State University; Golden Gate University; John F.
Kennedy University; Leadership University; and the
Institute for Transpersonal Psychology.

He has served on dissertation committees for the Fielding Graduate Institute

and the Institute for Transpersonal Psychology and mentor for Antioch University. As a
writer and editor, he was the founding editor of a professional journal, Vision/Action, for
five years. He is currently on the Editorial Board of Integral Review which is published
by ARINA, Inc. He has authored two books and is currently working on his third with
coauthor Brett Thomas on the topic of Integral Leadership.
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