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Brett Thomas Interview Notes

Brett Thomas /s co—~Ffounder of Sfagen Leaders/ip
Institute, served as Managing Director at Integral
Institute s Business and Leadership Center, and is
carrenz‘/y wr/‘i/‘ng a book on /‘nz‘eﬂra/ leadership coith Kuss
Volkmann.

* 7 have a ca///n3 o be imvolved with /nfegra/ leadership.
T 11 excited about the book, and about owur work o
Siagen———we re getting such great results with our
clients as they gradudte From our year—-long Zraining
program and move into our alumni communty where Zhey

continue 2o learn.

* Leadership affects whatever Aumans are Zrying o do, in
every Sphere of life (businesses, charities, +arnly,
Ccommunty, etc). IF you have effective leadership yvour
results will be more swustanable.

. Inz‘egra/ leadership Is a container 515 enough o account
For all the styles of leadership 2hat came before iZ. IZ
balances task and relationship; it lakes into account Che
different coor/dviecos, energes, and motivations peocple
have.
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o Based on the results e ve been getting, it s apparently
?é(/ie feddhdé/ e. THhHs is what 3/‘\/85 wUS incredible

/ e\/eraﬂe .

* Provocative Idea #I: Infegra/ /eaa/eré/*//;p 's Archimedes

Lever. ( Paraphrased as, "I T had a lever /on3 enoé(gh yA

cowuld rmove the world. )

* For the past Il years at SZ‘agen, coe Ve been Z‘eacﬁ/nﬂ
people who aren 7 necessarily a the /adest stages of
deve/opment ( /niegra/>. In Zerms of Bill Torbert's
Action /_ogz‘c\s Stages ce Zeach mostly Ac hievers,
Experts, and Diplomals. IF we can teach our style of
leadership to leaders at ¢hese stages (Zhose not yet
" selt —-aafhor/‘ng " or even ' self-transtormative —ret.

Kobert Kegdn> y we ‘re /oo,é/‘nﬂ at one of Zhe /7/‘3/7352‘

/e\/efdj;e Zool/s ever inwented.

That sounds like an invitation For pecple, wherever Chey
are, o Step into Lheir leadership—to Ar/ng £ul/
Functionalidy to whatever their capability i's. Zrtegral
leadership /s accessible o everyone in that way. That s
what I hear when you Calk aboud a lever.

e 7 ‘M a/So excited Yo See /nZ‘egra/ /eac/er\f/wf emergfng n

oUr oton /niegra/ COMMan/Z‘y. yA ‘M moved éy Zhe intictive
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and enfreprenearé/?//? I See as owr beloved iheory /S set

aside, and we wSe whdd toe Ve learned Zo ask :

I What's /‘ea//gg /lcgppen/nﬂ Ahere?

2. What's most important in this situation Cand
what 's z‘ra/y needed)?

3. What's the rost helpful action I can Zake?

* You don 2 have to be a CEOD Zo be a leader. One view a
mentor of rune Z‘a&(g/lf me was  The leader 1S 2he one
who takes /‘eS/?onS/é///fy. "

. Infegra//y—-/nf ormed [eaders/ip (/nfegra/ leadership For
shord) is doing leadership or Supporting leaders Fror an
/nfeﬂra/ perspective—no matiter £ you e studying,
cOnS/a/er/ng/ engaging, or Aully eméody/nﬂ iZ.

You have a g/t for really irané/af/nﬂ CAs idea of /‘nz‘egra/
leadership into a nuumber of core practices. Yoo did these

practices come aboud, and which of therr are most critical?

* e have thesSe heories aboud iz, bt /eaa/er\f/?/;/? 1S
a,ﬁlp/ rcation——it ‘5 " rea/ world " IZ arises in a/ofng f/’}/‘l‘)ﬁ\f )

» engagemenf ;
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* Leader Development: You cant learn the complex art of
leadership in a s-day servnar (how most leadership
Craimng 1s done). Kand Sz‘agen and I Fowunded Sidgen on
Che comrutment Lo doing leader development in a way
¢hat actually develops leaders.

* Developrent ( /earn/ng/ 3rowf/7>-‘ 2 Kinds

D Worizontal ac?a/rec/ /earn/ng ">——~aa/a//n3 information and
skills 2o one's ex/\fffng Mean/ng —-Ma,é/ng Systent
2D Vertical adaptive /ea/‘n/ng “>——~3/*ow/n3 swuch that one s

Mean/‘ng - /‘ng Syéiem becomes more cOMp/eX.

* For vertical devel. opmenf Zo occur there rust be a

S L(é jec? —-oé el mcVe——disSidentiFicalion Frorr one ‘s

previous coay of’ ma,é/ng Mean/ng.

* Thrn owr exper/‘encg e ‘5 /73//91(2(/ Zo Yrans/ate ideas For Zhe
rodern ( orange ‘h sz‘ra/ Dyna/y//c\f Zerml‘no/ogy> business
world, because that ‘s where he power and influence is.

* In the Integral Leaders/iip Acadery, we wuse a practice-

based alplprodch Zo Z‘edd/?/nﬂ /eaa/ershfp. Small groups
Spend 52 weeks as a practice communty lecrning
( f/7roa3/7 ?aarier/y wor,é\f/?o/o\f , lelec/asses, individua/

COac/*//ng , and online/email interactions) the 21 main
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practices that have Che SL(é/'ecZ‘—-o bject move " baked in.
7 he pProgram rs a/engne_a/ lo have students f/?/‘n(/ng aboed
C¢hese practices every day. (Stats show SOF of whad /s
learned in non-practice ~basSed Serinars 15 /oSt after §

weeks) I see these practices as ‘ —f/"?/an Yorses .

o The best praciz‘Ce5 are the ones /930/9/3 wil! USE. Even
Someone d a éeg/nner level! coil/ 336 /Mmea//az‘e/y better
results Fron c/o/nﬂ thesSe practices vs. L(S/ng

comwentiona/ @pproadheS )

* Example: When we Ceach Che Ladder of Inference, ce
call i¢” lelling ourselves stories. " The fey is Zo learn Zo
discern fact vs. perception/interpretation; even Just
wusing the phrase " The story I " elling myself is...”
Ccomnveys that one s Z‘/l/n(/ng IS5 not necessarily the
absoliute " truth’.

o All these practices have built—in developmental
Cransformative faa//‘i/‘es , SO /ong—-z‘e/‘/n Chese new way/s
of” i/zl‘n(/nﬂ y Commuricating, and 58/7&\//‘/75 become
internalized and tend o advance development ( \/erf/‘ca//y>.
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What are you /70/9/173 o share with the conference
allendees?

* Drovocative Tdea#2: tOhat £ there was a =~ Koselda
Stone of /eaa/erS/*///? " — an an/oc,é/ng ,éey for whal was
pre\//oaS/y //)720561‘5/3 Zo a/e_c//?/?e/‘?

o Al previous ( non—-/nz‘e_g/‘a/ ) books on leaders fup C¢heory
were written by pecple subject to Lheir own worldview.
Folks 5aé/'ecf Zo a traditional, modern, or postriodern
eworl/dviec rare/y lake into account thad rnot eVeryéody
shares that worldvieco. A person's style, life
circumstances, educdadion, age, deve/oprment, etc. cwil/
deterrine what 5Z‘y/e, of” leadersAip Zhey eill respond Zo.
A Rosetta Stone of /_eac/eré/*}/p wwoull/d /73/; decipher
which style 2o use when.

* 4 wrversal Sfy/es of /eac/e/\f/ﬁ/? :
D Red — Autocratic /eac/eré/*//p (¢he persSon ewith Zhe

most pocoer /eads éy command and control)

2) Blue — Audhoritarian /eaa/eré/ﬁp (¢he person twith Che

oSt pocoer Jeads via chan of corrand)
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3) Orange_ — Siraz‘eg/c /eaa/e_ré/zfp (Zhe person twith Che
most expertise leads with Siraz‘egic p/ann/ng and
Z‘anﬂl‘é/e_ incentives)

4/> Green — Collaborative (consensus —-Adéea/, Se/f-

managed Zears lead themselves)

* IF you as an integral leader can discern 2he predosnnant
Sensibilities (coorldviecos ) rindseds) in your folloters
and you have Che versalility to wse different leadersihip
Styles in different circumstances, the results are
aston's /7/‘/73 i

* We Ceach pecple Chese different worldviews as lenses—-
literally different colored contact lenses. tWe teach
therm howo to take of F Lhelr own natural ” Aome base”
(native) contact lenses and See the coorld Z‘/7)‘oa5/7 Zhe
other colors of lenses. (AZ Siagen ¢his practice s
called U. nderstanding Peop/e.) Their exclusive
identificalion cwith Cheir narrow worldview break's apart
¢Arough constantly Zrying on these different lenses.
Practitioners come to know and Zra/y appreciale w/ny
those with other worldviecs vale what they do.

o The” 77‘0Jd/7 Yorse ' Function: People take on these
practices in order to motivate pecple, buct Chey are
acfaa//y /niegrat/ng/ ex/oanc//ng Zherr own cworldvieco.
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One other element of 2his 1s Chat you re actively /73//9/‘/75
Chem re—integrate potentially non—integrated previows
memeS, Creating much heallhier Functionng wherever 2hey
are.

o 7o be /nz‘egra/ means o integrate the best of the
worldviecos and perspectives that you can. IF all /e
positives of each worldviecw are integrated Zoget/er,
that's a really skillful leader. The message 1S ¢hat you
can do integral leadershup From wherever you are—just
be as /‘nz‘ejra/ as possible. And it Seers to be a)or(/nﬂ.
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Brett Thomas

Brett Thomas is the co-founder of Stagen, a Texas-based organizational consulting
firm that specializes in Integral Leadership. He is the author and architect of the
Stagen Leadership Academy's 52-week intensive Integral Leadership Program (now in
its 10th year). Brett is a 20-year veteran in the field of human performance and
organizational development having designed and facilitated hundreds of workshops
and corporate training programs. Brett has logged over 10,000 hours coaching
CEOs. He has published hundreds of pages of applied integral theory and has co-
designed and co-delivered numerous international conferences and seminars on
applied integral theory. Brett served many years as the Managing Director of the
Integral Institute Business and Leadership Center and on the Editorial Board for
the Journal of Integral Theory and Practice. Brett currently serves on the boards of
both Integral Leadership Review and Integral Publishers. He is writing a book with
Russ Volckmann on the subject of Integral Leadership.
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Michael McElhenie

Michael McElhenie, Ph.D., has led major humanitarian projects, many for the United
Nations, in regions around the globe: Africa, Asia, Eastern Europe and the Caribbean.
Michael’'s key area of expertise is helping executives assess the organization’s culture,
discover optimal mission-alignment and bridge the gap through intentional, integral
leadership. He has designed and implemented major leadership, executive coaching,
change and learning projects for global and national clients, including American
Airlines, Anadarko Petroleum, Berlex Pharmaceuticals, Blue Cross/Blue Shield,
Corporation for Public Broadcasting, Exelon Energy, H&R Block, Intel, Johnson &
Johnson, Merck, Motorola, Nortel Networks, Progressive Insurance, Sabre, Texas
Children’s Hospital, Texas Instruments, Unicredito Banca, Unilever, United Nations,
Victoria Order of Nurses (Canada), Wal-Mart, World Bank and YMCA. Michael has
over twenty years of leadership and consulting experience, and he currently runs
Metatropia Institute, a leader development and change management firm out of Dallas,
Texas. He is a faculty member for Duke Corporate Education’s Global Learning
Resource Network, a faculty-coach for Southern Methodist University’s Advanced
Leadership Program and a member of the Business & Leadership Center for Integral
Institute. He is also a Senior Associate for Teleos Leadership Institute and has worked
with Teleos since its founding in 2002.
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