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Cindy Wigglesworth Interview Notes

C/na/y IS Che nuriurer of a COnCepf she calls ” Spl‘/‘/‘fé(a/
Infe///gende. " What has you excited noww?

In addition to Spiridua/ Infe//fgende , which Is a
steadfast love, is a broader concept of " Deep
Infe//z‘gende " which is qp/a/y/ng Zhe most important
intelligences Chat we have for our leaders/ip success.

I Ve Found that I focus primarily on 14, €4, S and P4
( Cogritive, Emotional, Spiritual and, /‘ncreaél‘ng/y, Physica/
InZ‘e//{genCe) ﬁnc//ng Zhe /‘/:3/75 ratio of those Four
/nz‘e///genc(gé Zo help a person Fulfill what they Fee/
Cheir purpose 15, in the context Zhey re in.

Yo do you connect Zhls with /‘nz‘egra/ leadersp?

Z'm a huge fan of /‘nz‘egra/ C¢heory, and wse the " Five
Z‘/I/ngé you 3055&2 knoew to wunderstand Feeran 5&/‘/735 Y in
rty head as a constant éacégroana/ diagnostic. I 7
aleoays f/?/‘h(/‘ng about States, St ages, Lines, Types and
Juadrant's, and diagnosing a situation Co #ind Che right
/e_x/erage point coith pecple.

Sometirmes Zhe /e\/erage /90/‘/75 /S in he lower faaa/ranf\f 5
cultural and contextual. Bed a /ot of the Cime whal
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T r1 called in to do will have a /arge )y OF eVen primary

piece around the Ma/ifp/e /nie//{gencg\f ]

* Folks who are develcprentally not getite the rig/ht £t
for their Joé - 2hey may need Zo “crank it Up " o a half-
a-stage fugher, or Chey may reed horizontal develcprent
in Che stage deve/cpment Zhey re a. Either way, I can
apply these multiple /nie///gencos\f o assisting thenr,
either in horizontal grouwth, or iF Chey e ready and at ¢he
Lipping point Ffor the next move uUp, Lo help ther make
Chat move.

EzSc/naZ/ng. What #inds of Z‘/]/hgé do you do Zo help pecple
a/eVe/op Zhese Ma/f/p/e /nz‘e///:gencé,é 7

* One of the A/ﬂgesz‘ Zraps Auman ée/ngé as a species fall
into 1S Chat we believe whal we Chink. %e/p/ng pecple
deve/op Che aé/‘//‘fy Zo step back and observe Zherr
Chought process; notice Lhad what Chey re 2hinking
aboudt... Zhey e te///‘ng a story about what the facts of
a Situadion mean. 777&;/ re often Ma(’/ng wup additiona/
facts to £ill in. Then As//e\//‘ng ¢hat story, and creating an
emotional upsel From Chat story, which is not allowing
them Lo be compassionale, wise or peacetul, which are
Spiritua/ Inte//fgende skills. T¢'s /762/‘/)7//73 Zherr
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relationship/Eq skills, and i¢ s Short-circuiting Cherr
ability to make good choices at a cogmtive/Tq level.
They can even override basic cortical function that
Zhey o normally Aave, because Zhey get Chemseles into
artygdala-fughjacks, and /iterally lose Id capacity.

. %e/p/ng people self-reflect, se/t- —observe, and back docon
the  ladder of inference, o whad are the fucts, what
are multiple possible interpretations, Chen refrarnng
situations ( refrarnng (5&/‘/73 a powerfu!/ pSyC/*/o/ogx‘ca/
tool), is very helpful from an E§ standpoint, but also
hoeo poeoerful it i1s for SE and Ao wseful it is For
corung Up cith better solutions; it's an I8 amplifier as
cell.

* I'»r ffnc//ng Chat these lines of /nfe///gencéz y while 2hey e
really wsetul to separate them, Chink aboud the
compelencies, where are Che 9aps with pecple; Che
interentions are wusually not that clear. 7hese
/nz‘e///genCeS are /nfer//n(/ng , interconnected and
interpenelrating. tWhen you mesSs Up on one, you tend to
mesSs several wp. THis Z‘ec/‘ln/?ae of” Aac,é/ng dowon the
/adder of inference, really Z‘/*//né/ng about what Stut¥
means, and coming al Chings with a fugher leve/ of
complexity, is really a powertul skillset, and one yout
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can qpp/y a the Diplomad/ Amber level, at Orange_ , Green,
Teal and aéO\/e. ke ‘5 an el eganf S,é/‘/ /set in its dé/‘/ /fy Zo
£it both horizontal and vertical devel. opment across

ML(/Z//?/e st ages.

It's encouraging to hear you say that you re able o éring
Chis rather sophisticaled way of worf/ng eorth clients who
have develcpmental need, no matter cwhere they are
deve/cpmentally. You can help 2herm get 2o he next level,
So Co speak, no matter what level hey e currently
operating.

. 4554(/»7//73 Zhey e willing, of course. Generally life has
presented them cwith Some problest, or I woutldn 7 have
been called in. Ether Cheir boss has Zold Lhem
sSomething Chey e doing isn 7 wor(ing y or Chey Ve
discovered it For themseles. IF there s a #elt need for
change, and a litt/e bit of cperness, then Lhis ability Zo
teach pecple o reflect and consider agan chat 2hings
PUghL mean, iC s Simple, beactliful, and it never ends
because it's a practice I have Co use every day; I don 7

CHInk e re ever done.

A COmp/eie/y agree. wWhat do you notice aboed peo/a/e ‘s
cpenness to the concepl of sz‘r/‘iaa/ Inz‘e///genCe?
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 When I First starded /oo(//ng a this domain 15 years ago,
Zhere wasn anflhung out Chere Z‘a/é/ng abowt 5S¢, or
even /eﬂz‘i/‘/)?/‘z/ng the comversation about spirituality Aaving
any relevance in a career. I d sa/ that s dramatically
changed. I Ve been selt —employed £or I years, and what
wused o be a really acokward comersdation to have cwhen
I £irst started has become a Aarly easy comversation Zo
have. People are Se_e(inﬂ ways 2o Find SOmei/ﬁng more...
like " what else is there?’

o T 2hink the recession s actually helped, because the
sense Lhad the promotions and money are aleways going
lo be there, isnt there amsmore. There s a sense that T
have Co £ind Somettng e/se Lo attach ry defintion of
success to. I cant count on ry business, or things I
wSed to think aboud, o make e happy . " There s a
philoscphucal, more selt-reflective aspect Co individuals
¢had I m See/‘ng.

* I m also Seeing a beacdiful maturation in the workplace,
From a cultural organzational standpoint, manitesting in
meltiple forrs, /nc/ac//na conscious capitalism, whch
you re also fapiliar coith.

wWhat do you 2hink accowunts For that?

© 2011 Integral Leadership Review and Integral Leadership in Action 5




The International

INTEGRAL LEADERSHIP COM*ABORATIVE

A

* The recession has Ahelped.. Sometimes a 2 Sy UpSide
2he head /s exactly what we need. It s a/so that
evolution Aas 1TSS own pressure, and iZs own /‘nie///genCe.
IZ's not that any one of us can really Zake credit for
Chis Cransformalion, as much as life conditions seenr Zo

be pa///ng i Forward, and a/emanc//ng iZ from us.

* Mddurity-coise, 2he U.S. seems Zo be £inally ready Zo
lake Some Steps Forward. wWe regressed afler Seplermber
W, Spiral Dyrapiics—coise, we pelled back o Blue-Ked.
We Seer Co be stepping forward agan into Orange—-éreen.
Europe Seems o be Stepping Foreward. 7The evolutionary
/nz‘e///:genCe of the wniverse seems o be Ar/ngfng wus o
wAhad 1S5 next for u«s.

* T 2Ank a piece of whal is next for us is this Spiridual
InZ‘e//{genCe set of skills which previously e Ve not
bnown how Zo talk aboitd... we Ve muddled i? wUp ith
religion; 2rying 2o put God in a box; you cant Zalk about
Skills, becawse these arent skills.

o With perseverance, twe Ve been able to describe these
skil/s... not Spirt or (God Ae/ng measured. We re Za/(/ng
aboud the Auman capacity o eméoc/y Compassion,

orsdonr and peace in our behaviors.
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o Just /ike when we Zalk about 8 e re /oo,é/ng al Aoeo
acoare are you of your emotions, and do you have

empaly coith others, and can you relate to other pecple
effectivel Y.

°* With 58 e re /oo,é/‘ng a how eell can you hear your
Aigher selt? Yo well can you act From your Aighrer

Se/f? And as a result, what kind of a leader are you
30//73 o be?

I 2hink evolution, a/Z‘/Maz‘e/y, 15 Che Final anseoer.

We ve got 2his online collaborative corung ¢Up, eoith
(eynoieé and rowunddable comersations. tWhat kinds of
Z‘/]/‘ng\s are you /70/9//73 lo share with conference allendees?

© What is Spiritual Intelligence? A bit of backgrowund on
Chad, because T dont Chink there s been a clear
definition of thal. Then I 'd like 2o embed it in the /arger
context of deep /nie_///genCe and how do we help our
clients and owurseles Ay /oo(/ng across these lines of
/nz‘e///:genCe 2o See where s the /e\/erage point for me,
rght now? You cant work on every/Z/ung Simultaneoushy,
but e can £ind, 5}/ /edrn/ng o think a//‘agnoéz‘/ca//y aboett
Chese riultiple /‘nz‘e///ge_nCeS , whad s %% cwedk place right
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noewo where I /)7/:9/75 want 2o £/ in a 947 where s the
55)‘8/735/7 I Aaven 2 rea//y dep/oyea/ ye,z‘?

7o wuse a simple example, T 7 Finding an increasing
numéber of executives who are Sleep-deprived and
exhausted. That exhaustion /s causing them Zo rmake
deumé decisions. To hae more interpersonal conflicts,
and to not be able to access an expanded, coise and
peacefu! place of SE. The Simple guestion »rught be,
" what are you going 2o do 2o F£ix your Sleep patterns?
What do you 2hink is 30/‘/75 on here?’

or many pecple, it s about the bad habit of cafﬂnaf/‘ng
Coo ruch, which Lhrows of F Lheir biorithms. For
Some 115 hormonal, For others it's a é/ooc/——sagar
ISSue. %e/pinﬂ people Chink i/?/*oag/*/... 53/173 a leader /s a
fors of ée/ng an athlete. So what are you doing Zo Zake
care of the parts of you that this athletic endeavor
called leaderstip reguires?

IF 2hat s the chole, Lhen Fixing that leads 2o 0% of
the solution.. the Parelo principle: $0% of Che proé/em
arises From 20% of the process. Find the 20% of Che
process that 's ot wor.é/‘ng ?a/‘ie r{g/?Z‘ , and work on

g )zcal
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This online collaborddive will invole a /ot of a/eep
Comversalion with one ancther online.. 12 S an experiment

for wus. Whad are your /70/985 for this pProcess 7

o teve got really sharp pecple that are attracted Zo Zhis
comversation. Lhat I like about the collaborddive
approach s that it 'S not wni—directional... not Just
Speakers 5/3@(’/‘/73 and pecple listening. They cway you re
designing it with interactive components is importait
because the collective /nz‘e///:genczs of Lhe commumty
Chat shows wup for Chese events IS impressive. wWe d be
r155ing Che bodt i coe didn? 2ap Some of Chat beactty,
brilliance, poelry and wisdorr Zhat s in the commundy.
I »1 excited. T aleays learn a /ot when I attend these
kinds of everts... Fror everyone s faeSZ/‘onS and
comments and sheer enerqy. I s hope-giing Co me when
a group of cool pecple show up who are all of an
evo/utionary integral rundset. Ths world... we may
actually make 2!
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Cindy Wigglesworth

Cindy Wigglesworth has a BA and MA from Duke
University. She has 20 years of experience in
human resources management with ExxonMobil.
She founded her business, now called Deep
Change, in 2000. Cindy is certified in Emotional
Intelligence and has created, validated and
researched the first skills-based Spiritual
Intelligence Assessment instrument for business
and personal use. This instrument is both faith-
neutral and faith-friendly. It allows business people
to talk about Spiritual Intelligence skills and how to
develop them without using the language of religion — while still making the connection
to beliefs and practices that are of deep personal importance for each person. She has
spoken at numerous conferences including: Business and Consciousness, Spirit in
Business, Spirit at Work and the World Business Academy. Cindy is a published author
and has appeared on Oprah, PBS and various radio programs. She is committed to
helping organizations and individuals integrate spirituality and work. Her clients include
M.D. Anderson Cancer Center where she conducted a Spiritual Intelligence at Work
pilot program — a program that produced measurable positive results in just 9 month,
and Texas Health Resources where she taught Emotional and Spiritual Intelligence to
their top leaders. She has worked with The Methodist Hospital in Houston, Texas to
help them create a “spiritual environment of caring.” The Methodist Hospital received a
2002 International Spirit at Work Award in recognition of their sustained effort to
integrate Spirit and Work and made the Fortune 100 Best Employers list based on the
work Cindy assisted with on the I-CARE program.
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Michael McElhenie

Michael McElhenie, Ph.D., has led major humanitarian
projects, many for the United Nations, in regions around
the globe: Africa, Asia, Eastern Europe and the
Caribbean. Michael’s key area of expertise is helping
executives assess the organization’s culture, discover
optimal mission-alignment and bridge the gap through
intentional, integral leadership. He has designed and
implemented major leadership, executive coaching,
change and learning projects for global and national
clients, including American Airlines, Anadarko Petroleum,
Berlex Pharmaceuticals, Blue Cross/Blue Shield,
Corporation for Public Broadcasting, Exelon Energy, H&R
Block, Intel, Johnson & Johnson, Merck, Motorola, Nortel
Networks, Progressive Insurance, Sabre, Texas Children’s Hospital, Texas Instruments,
Unicredito Banca, Unilever, United Nations, Victoria Order of Nurses (Canada), Wal-
Mart, World Bank and YMCA. Michael has over twenty years of leadership and
consulting experience, and he currently runs Metatropia Institute, a leader development
and change management firm out of Dallas, Texas. He is a faculty member for Duke
Corporate Education’s Global Learning Resource Network, a faculty-coach for Southern
Methodist University’s Advanced Leadership Program and a member of the Business &
Leadership Center for Integral Institute. He is also a Senior Associate for Teleos

Leadership Institute and has worked with Teleos since its founding in 2002.
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