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Clint Fuhs Interview Notes

wWhat ﬁr?/'ecfé are you excited about and cohat change_é do
you See /lcgp/?en/ng n ZHsS Inz‘egra/ Wave?
o Excited aboutd an emergx‘ng SeriouShess ard urgency )

Infegﬁd/ Field over the decade of 1y involverent.

Three areas of interest and personal imolement:
7 he project that I have been a)oré/ng on wwith Ken for Zhe
/ast Cwo years called Core Integra/ -

* Stwled Fror comersations with Ken in 2003,

o TZ evolved fror an ef¥ord to take Ken's books and
Ceacings into a multi—-media educational Form that
makes /earn/ng easier and more accessible.

* Several attempts Ffuled and owt of sy comviction of the
need Ffor 2AIs Kind of educational cpportunty, went
Forward with the project now called Core Integral.

* Kewriting the curriculum and using most of 2he
Conceptls in Ken s books, but refe///ng the stories that
were fror the ground wp o inspire /e_drnfng efficacy
increase excitement about these concerts.

* Primary russion is o expand access while ensuring Zhe
1ntegrity of Che comprehensive Inieﬁra/ understanding.
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7 hree ,éey components of our efforts in Core Infeﬂra/ :

* Desire Co foster integridy in the Cheoretical
understanding.

* Develop in our learners an application and analysis
capacity Chat they can take and apply in issues and
cﬁa//engeé in Lherr personal and professional /ives.

* Cultivating an Lstegral Aeoareness, which /s a First
person atoareness coping together with CAird person
maps such that the distinctions they contain are /ive,
pSychoactive in one 'S immediate acoareness @ising in
Che morment as we encounter the complexities in our

peréona/ and pro/’eéS/ona/ /ives.

The second area of personal interest is Als Doctorial
Dissertation Chat focuses on the Levels of Perspective
75&(//73 in adul? leaders and managers /%zrf/ca/ar/y n Aoeo
Chey wSe perspective Z‘a,é/ng in decision Ma(/ng.
* Partrering eoith Developrent TéSZ/ng Service, Zak Stein
and Theo Dacwoson, for data on how adults Zake
perspectives and fow can we cultivate greater

accaracy of Zhose perSPecZ‘/‘VeS .
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Yoo has youtr understanding of Integra/ 7 heory
Lranstormed and how have you Zranstormed From having
created a multimedia Integral Theory course? uhat
surprised you? that changed?

* Before I was Coo wrapped tp in the Lheory and about
ano’erSfanc//ng iZ 2o some pertfected degree. T rSsed in
Chere the Cwo components of the application and ¢he
acoareness.

* I a/so had a mqgjor //aéf//z‘y Zo the Service of /s
Ccommumty, which was not cultvating or expressing a
balanced approach in the peocple I encountered. I
helped lead Cherr down Chat same path of Z‘/ﬁnﬁnﬂ
Chat effort should be more about the Cheory. Now
Chere /s a malurity Chat has come. Core Integra/
embodies and acts as a catalyst for that developrient

and transFformation.

Second simplicidy in wunderst anding - Involves Chree s ages
of engaging Integral wunderstanding:
* e start with a simplistic understanding /nc/aa//nﬂ
defintional structure, A/nary ways of” understanding.
* As we continue that achieverment of L(na/eréz‘dnc//ng , toe
enter a Second leve/ of’ complexity where all of 2he

information 15 ox/era)/*/e//n/ng , with So rmuch to knoeo.
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I Zackled Chis next level coith ry mascetline
orientation 5}/ saying, "I can take on that complexity
and help others o wunderstand it as well. " That's
where I got rured for Some years From sty allerpt
2o achieve what I adrired in Ken's A(nc/erSianc//ng of”
Zhat COMp/eX/‘Z(y .

* Leading wup to the creation of Core Integral, I
redogn/Zec/ Chat Chere 15 ancther reals 5eyonc/ ¢hat
called the second simplicity, which Cranscends and
includes that complexity and leads o a radically
differently relationstip to what these worl/d Infegrd/
maps are and whad they are good for.

The second simplicity has helped me in how I gpproach
ry grealest gift and service which /s helping others
discover for themseles how an Lntegral approach can
help Cherr in Chelr /ives and Che good 2hat it 5/*//735 i

wWhat are youlr Choughts on how Integrally informed
leadership, Infeg/‘a/ lenses, and an InZ‘eﬂ/‘a/ acoareness help
leaders? And is leadership erterging in the Integra/
movement so Chat the Integral movement Aas more impact
in Che cworld?

* Imwoles a deep persona/ engagement coith se/f and

© 2011 Integral Leadership Review and Integral Leadership in Action 4




The International

INTEGRAL LEADERSHIP COM*ABORATIVE

e s A

others with awthentic 53/‘/73/7&56 and authentic practice.

o A Ffour guadrant affar, leadership involves practice of
5&/‘/73 able Yo move From a place of those Four
dimensions,

* Deep recogmtion of all important variables in /nfegra/
approac A.

* Developmental aspect bcth in individual and collective.

. Inz‘egra/ Leadership is a cornng age of increased more
compassSionale, more effective, and more acthentic
ConsSciousness and action in individuals Za(/ng Q
leadership role, and in Che collective associated with
Chat leadership role.

* Iwvestment in our Fulure.

© This suqgests a practice that asks: ¥ow do I make ryy
next step come From sy /7/5/785# authentic sel¥ swuch
A it starts o carve CAiS groove deeper and influence
the steps thal people Cake in Che Fudure? Looé/ng at 17
rroment by morent not Somelhing over s years so thatl
I can be a /aarf of Chis eMe/‘g/‘ng collective effort that
will someday land a form Chat we call Integral
Leadership.

Can you Share a litt/e abowut the neco a/e\/e,/opmeniS ard
practices that you and your research cO//eagaes a
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Infeﬁ/‘a/ Institete have been a)or(/ng on that help the Kind
of” devel/ocprent you were juUst 5/3@@/73 aboud?

777/‘5 'S My Z‘/ﬁ/‘a/ area of exc/femenf ) pe/‘\flpecf/‘x/e 7&,@‘/73

practices:

* In ry early master 's and doctorial work, T engaged
advanced theoretical cork with perspective taking £or
a better wunderstanding of this realm and hoew it
Ffunctioned. The reason I coul/d engage ¢hat advanced
Cheoretical work was because I Saw, along coith ry
cO//eagaeS y @ Connection with a deeper purpose. 7hat
deeper purpose was wusing tha theoretical work Zo
inforr Che developrent of more specitic practices
¢hat help leaders develop whddever capacity it is that
ex1STS in Aumans AL allows ws Co move Foreoard
rmoment Lo moment from our figher, more authentic
seles. One of hose core capacities thal I have been
excited aboud is perspective T a,é/ng.

* Perspective T'a,é/ng - My researc/h on perspective Z‘a,é/‘nﬂ
has evolved behind Che scenes coith primarily Brian
Berger and we have developed practices that help
people lake beller, more compassionale, more
accurde perspectives. It i1s CArough perspectives
CAL we come o wunderstand and come o enact with,
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and o encowunter our corld, an/lhing in our oor/d.

* My deep interest in and excitement with perspectives
arose #ront why Ken qave in the wunpublished Kosmos
erilogy Che idea 2AA perspecitives are primordial. I
warted Zo verify iz, wunpack ity and to map iZ.

* Currently, I am passionate aboutd wunderst anding Aoeo
can we cultivale our aé///iy 2o engage our perspective
capacities eilh an emphAGSIS on inCreasing accuUracy in
perspective T a,é/ng.

* Need Zo exarnne this idea that /7/3/73r s always better.
TZ becomes more /‘hiereéz‘/ng o See fow we can Zake
more accurale perspectives, especially say in heated
rmoments a@ work when we are contracted. Yow can
we i1n Chose moments gel an accurale read on whdd s

/%;ppen/nﬁ in owursees and in others?

So (at the conterence) are you going Lo propose Sore
practices that can help wus do that better and more
efFfectivel v?
* Yes, have been woré/ng on Some rucro skill based
acoareness tools for Iniegra/ leaders in perspective

z‘a(/ng .
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Clint Fuhs

Clint Fuhs is a leading authority in the field of
Integral Theory and Practice and has been a
senior student of its progenitor, Ken Wilber, for
the past 8 years. Clint served in several
leadership positions in the areas of operations
and curriculum at Integral Institute and Integral
Life since 2003. Currently, he is the CEO of
Core Integral, Inc., which he founded with Ken
in early 2009 as a platform to develop a
comprehensive professional training and
certification program, aiming to expand the
accessibility and ensure the integrity of the
Integral approach. Clint currently serves as
adjunct faculty in the Integral Studies programs at both JFK University and
Fielding Graduate University. Clint completed his MA in Organizational
Management and Development at Fielding and is currently completing a
PhD in Human and Organizational Systems also at Fielding. His research
focuses on the nature of human perspective-taking, its role in decision
making and human development, along with the creation of methods to
scaffold that growth toward higher levels of complexity. He was awarded
best paper in Integral Theory at the first annual Integral Theory Conference
hosted by JFK University and Integral Institute. In 2010, this paper was
published as a chapter in Integral Theory in Action: Applied, Theoretical,
and Constructive Perspectives on the AQAL Model. Clint also works as a
workshop facilitator, consultant, and coach focusing on the comprehension
and application of an integral approach in a diverse range of disciplines.
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Brett Thomas

Brett Thomas is the co-founder of Stagen, a
Texas-based organizational consulting firm
that specializes in Integral Leadership. He is
the author and architect of the Stagen
Leadership Academy's 52-week intensive
Integral Leadership Program (now in its
10th year). Brett is a 20-year veteran in the
field of human performance and
organizational development having
designed and facilitated hundreds of
workshops and corporate training programs. Brett has logged over 10,000
hours coaching CEOs. He has published hundreds of pages of applied
integral theory and has co-designed and co-delivered numerous
international conferences and seminars on applied integral theory. Brett
served many years as the Managing Director of the Integral Institute
Business and Leadership Center and on the Editorial Board for the Journal
of Integral Theory and Practice. Brett currently serves on the boards of
both Integral Leadership Review and Integral Publishers. He is writing a
book with Russ Volckmann on the subject of Integral Leadership.
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