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Dean Anderson Interview Notes

CEOD of Be/ng First, author of severa/ works on
Conscirous C/zanﬁe [.eac/eréﬁf/?

Whad are your current interests? Whad /s exc/‘z‘/‘n3
you r/:9/7z‘ noew?
o 5/7/1(2‘/‘/73 ConsScrousrness o drive 5a5ia/‘naéz‘//iy and social

JL(Sf/ACe on the p/ arnel.

. T&,é/ng a 2 dier perspective on the /arge Systenr process,
howo can we on erth move o a next level o sustan
/ife on the p/anef?

/J/mf 1S youltr c;pproach o Chis vision?
* On a persona/ level/: a)aé/ng rmyself wp

* On a profeéél‘ona/ leve/: Conscious C/?dnﬂe Leaa/e/\S/?f/?
approac A waé/ng Chem wup Co aspects of Cherseles on
Che inside, on the owtside, /‘Mp/e/nenffng /a/ge Systemns
Lranstormational change processes Chad move Lowards

rmore Co-Credlive 5/&6&.
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wWhat 1s your SZ‘rQZ(egy Zo ér/nﬁ peop/e Z‘ogef/}eﬁ?

* Change Leaders Koadmap — if pecple can get clear aboutt
Che generic process through which orgamzation
Cransformation occurs, then 2hey Aejfn lo co—creale the
process and tasks to move Chad process Forward.

. %e/p peop/e wunderstand the difference betiween actions
From ego dynamric base and actions Fror ée/ng y Presence
base.

Do you Ahave any exa/n/?/eé of a chd//enﬁfnﬁ
organ/ZQZ‘ lona/ Lransformation and what you learned

£ronr 7

* Win—win-win approach, so co-credaion is different
from collaboration Ceorn—corn). Co—creadion (eotn—eoin—
win) includes win £or individuals (cotn—woin) and eoin For

Zhe /al‘ge)‘ Syéfe/yl.

» The f&(eSf/‘on that can arise then is:” What's r{g/ﬂ‘
For the larger syster? " So if we are in conflict and in
relationship and cperate out of a choice not Zo
damage our relationsthup, then we creade a contanrer
that can support healthy conflict. In that contaner,
we can have healthy contlict, and still look out for
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what 15 best For the re/df/‘onS/ﬁp and whatd 15 best
Ffor the Company on a /arger /evel.

You seenr o ér/ng Cwo forces togelher in an
organzadional level Sirular Co whad happened in
Sowuth Africa, where two Forces saw the Futire
and had hope

* Two forces that drive /ife:

* One force of growth pushing up aganst us all is €dge

Dyna/y//c and hoeo coe na\/lgafe that force /s
fundamental 2o nd\/{gczi/ng /ife.

* The second force /s the force of perfection and ¢he
whole — wunconditiona/ Aefng state that is aleays
pushing us forward. I# e find a connecting point
betioeen wus that is A/ﬁger , we can then ask what Is
Che fulure LAl we wart for Chal connecting point?
7T hen we Zap into that ézﬁger force.

Ken ti/ber talks aboed Zhe leaps betroeen
elhnocentric to worldcentric ) e?c ) and Chere

Seems to be Smaller /ec;pé in—betioeen these /arger
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leaps. T2 Seems thal you are /}e/p/nﬁ pecple make
Chese smaller leaps?

* As spiridual or integral practitioners we can face our
edge when our thoughts lake ws sSomewhere else. The
Same dynarnc can be plajed owut at scale betieen two
Execwtive Vice Presidents compeling for resources or
Political Parties.

* e can fa,ée our wisdorr and tie it to normal life
situations o /IQ/P peop/e learn about pProcess dynasuc
and make it conscious so thad f/?ey can then na\/igaie
iZ.

You are /7/3////3/7{//73 Zo pecple Lhat they are already
in a process of’ C',/%Znﬁe and your iwitalion 1s o
make 1t more intestional and Shared?

o e Zend to make a ristake in 2his Field in £ orgetting
Chat hoew we engage £acing our edge is Che same
process change dynarnc no matier where e live on
the spiral. I we can help pecple learn aboud Zhe
process then they have a means for navigading Cheir
edge, no matter where on the spiral Zhey are.
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IF we Cake a ricro look at thoSe Sraller ShFEs
front one leve! o another? What do Zhey look and
fee! /ike?

* In CAis situation e are 54(»7/9//73 into fear and
contraction. €go has only #ig/t or #1g/i modalities - so
vou amplity contraction. The only other way /s Zo Arfng
your presence into it and face ity and surrender into iz,
#a/l into ity etc. When you go 1into receve mode, you are
opering, and cpenng into ée/ng y Che energy moves CArough
you. You as a vesse/ 5iay more open and the situation
moves into resolve mode. THis is Che individual leve! of

holding space for contraction moment by moment.

e Ths p/ays ouwd In orgczn/zaffona/ leve! as well. then you
hold the space Ffor the contraction 17 5/9/ra/ S uUp and
evolves into a /7{9/763/‘ level.

* The same plays as you scale to a planelary level as well.
%o/a//‘ng Space causes everyone involved Zo 5p}ra/ uUp to a
/7/:9/78)‘ level.

What are you p/ann/‘ng on 5//@/‘//73 n tHS Inz‘egrd/
leadersip collaboradive COM/ng wup?
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* T ant interested in expana//ng Z/Hs comversalion we Aave

been /7@///73 , and make it deeper.

o /V/y marn orientadion wocetld be Zhe JL(X?@DOS/Z/O/? of”
Consciousness and process and what are the
dynarmics at play there so that 2hey can be articulated
and framed. Once Framed, Chen e can Ar/ng 2herm Zo
Che work we do that helps 0/85{9’7 and facilitate

c/mnge )

Dean Anderson

Dean Anderson is CEO and co-founder of Being First, Inc., r‘ ~u
a change leadership development and transformational '
change consulting, training and publishing firm. Mr.
Anderson coaches and consults to executives and senior
consultants of Fortune 1000 companies, government
agencies and large non-profit organizations.

Mr. Anderson is known as a masterful change strategist, insightful speaker
and author, and no-nonsense trainer. As a change strategist, he assists
clients to design and implement transformational change that
simultaneously delivers breakthrough results, increases organizational
change capability and change capacity, and establishes a high performing,
co-creative organizational culture that unleashes the human potential in the
organization. His training specialty is developing leaders and consultants
into conscious and competent change leaders who can intelligently lead
their organization through the challenges of complex transformational
change. Jim Kouzes, best-selling author of The Leadership Challenge, calls
Mr. Anderson and his partner, Linda Ackerman Anderson, “the leading
authorities on change leadership and organization transformation.”
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Michael McElhenie

Michael McElhenie, Ph.D., has led major humanitarian
projects, many for the United Nations, in regions
around the globe: Africa, Asia, Eastern Europe and the
Caribbean. Michael’s key area of expertise is helping
executives assess the organization’s culture, discover
optimal mission-alignment and bridge the gap through
intentional, integral leadership.

He has designed and implemented major leadership, executive coaching,
change and learning projects for global and national clients, including
American Airlines, Anadarko Petroleum, Berlex Pharmaceuticals, Blue
Cross/Blue Shield, Corporation for Public Broadcasting, Exelon Energy,
H&R Block, Intel, Johnson & Johnson, Merck, Motorola, Nortel Networks,
Progressive Insurance, Sabre, Texas Children’s Hospital, Texas
Instruments, Unicredito Banca, Unilever, United Nations, Victoria Order of
Nurses (Canada), Wal-Mart, World Bank and YMCA. Michael has over
twenty years of leadership and consulting experience, and he currently
runs Metatropia Institute, a leader development and change management
firm out of Dallas, Texas. He is a faculty member for Duke Corporate
Education’s Global Learning Resource Network, a faculty-coach for
Southern Methodist University’s Advanced Leadership Program and a
member of the Business & Leadership Center for Integral Institute. He is
also a Senior Associate for Teleos Leadership Institute and has worked
with Teleos since its founding in 2002.
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