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Diane Hamilton Interview Notes

wWhat's going on with you? wWhat are yout imvolved in?

) My Sernnal reference point in life is spiridual
practice. I 7 engdgea/ in Zen practice and lead Zen
retreats where e entertan /nz‘ejra//y 1nspired
?L(eSZ(/on\S //,ée Zhe /‘e/ai/‘oné/"}/f' of a)a,é/ng Up Zo
growing wp and Ao absolute reality influences our
rel/ative situation.

o 7 a/So do mediation and communicalion cork and an
C’,a/‘renf/y a)o/‘,é/‘ng on a book that blends these areas.
T2 wnll be a handbook prow‘a//ng bodhisattva skills For
2% century spiriiual practitioners and coil/ inc/etde
information aboced nejoi/af/on Cheory and influence
Z‘/?eory, e?c.

o My fundamental /ove in /ife /s natire. " Nature is
Alager than I am.” T Spend Cine payfng % respects
Zo MoZ‘/?e/‘ A/az‘are.

You are versatile - you Ve done work in mediation,
negof/czz‘/‘on and influence and efFfective commumcadion —
many of those skills are the ones that /eaders practice.
Youtr perspectlive 15 I orsed éy zav different roles —
your role in 2he integral communy, as a spiridual
Zeacher, as a leader in Zhe d‘ad/c/a/ System of Utakh - do
you have a broad frame or observatlion of /eaders/yr?
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or Che apcOM/ng conference, I cwart o tal¥ abocut
the usefulness of Kossic address. As practitioners,
we need Co /ocale owrsees on Zhe MGP . For
example, T knoew that I am a natural leader. T
haven? £ ormally studied /eaders/ip or been a student
of’ /edderS/?I}?. wWhat I A/‘/‘nj o the comwersalion IS
Zhe pe/‘\S/?ecZ‘/\/e of a matecrans.
We need and coant 3000/ Jeaders. te'l/ 362/\/62/71‘28 around
3000/ leaders even /£ 2hey Zake ws o places we don 2
wart 2o be. I m interested in the phenorenon of
el pecple give power and infletence 2o cerdain
/eaders.
We can ‘Z‘ Za/ ,é QAOL(Z‘ /e,ao/eré/?f/ﬁ eorthoetd /. oo,é/‘ng at
the shadow which i1s abuse of poeer. wWhat /s the
Jeader s relationsp with pocoer and abuse of
poeoer?
There s aleoays 2he ?aeSZ‘/on of reSpon\S/‘é/‘//‘Z‘y and
Corruption.

Some peop/e 5/7y away from exp/o/‘fnj Z‘/?e, aéé(\fe of
poeoer ‘n /eao/er\s/*}fp. Can you elaborate on Kosric
address? ﬂ)/”}az( /S 12s rel/ aZ‘/AonS/ﬂﬁ erth /edderS/?% ZSe/f?

o The brilliance of the Iniegra/ map 15 Chat T 3/\/&5 Us

Che capacity Zo make distinctions. In a comersalion,
Z cant 2o 2ell you who I arr and how I /ocate
rrfSelt’ = in Cerms of deve/opment, context and
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culture, what systems I Ve coorked iny, etc. Our
Kosruc maps effectd Ao e tnderstand and relate
o each other.

7o clarify, a person s Kosnic address /s the Sunm total
of” all factors Chat Aave influenced a person wp to that
point /nc/aa’/ng our world views. In Cerms of /eadership,
Kospruc address 15 important because a leader has o have
ehoé(g/’] Se/f—awareness to locate Hin/ herse/r and other
peop/ e ‘5 peré/?ecz‘/\/e\s .

Yoé( ‘\/e Aeen SZ‘aa/y/‘ng MaGpPS and can wunderstand a /ot déoaf
/Deop/e. wWhat does it /. oo,é //‘,ée 7 prach/‘Ce.7

o Let's look at the integral Field. Ken is of ¥ the charts
) cOgn/z‘/on. YWe can teach and lead people who have a
SZ‘rong COgan‘f\/e /ine.

o JefF Salzman in s business and Zhe a)or,é ZAhat youl
and Kand are a/ofng - Yyou offer /edde/xS/?l}ﬁ cgpac/fy )
business.

o Marc Gafni can galvamze and pell enerqy in a field.
0/9ra/7 Seems to pel/ enerqy. What would we call
that Crat?

o Yorwo could we roll it all Up 1nlo one person? Or a
Zeam? The world /s /ncred/‘é/y complex and it ‘s rare
2hat an ihdividual can do 12 all — we need leams. Woeo
can we Creale a Sirong leadersp Field? %a\//ng Zhe
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instinct Zo Ar/‘ng Zhe rz‘g/*zi pecple iogei/kz/‘ IS a
considerable talent. There /s a popelar book called
Tacerr o Ava/s that s about Abraham Lincoln's
aéz’//iy Zo Al*/ng Zhe r{g/zi pecple ¢ ogez‘her.

o I's a BIG topic. I like 2o watch good leaders.

YeS ) A ( 3/‘8Z‘Z‘> an a)/‘/.Z‘/ng a éoo,é QAOLZZ( Infegrd/
Leadership. e care about /nz‘egra/ and want o help
pop&(/ar/z.s 2. How can we have a 3/‘8@58/‘ 1mpact? A)/zy do
people followw leaders Co Chelr owon detrinent? We may
Fee! Lhat our worldviews are more complex, etc. bt coe
dont have as much influence as cerdain political /eaders
loday (e, the Tea Pariy). What's your sense abocut 27
Is there a lesson o learn?

° 2.5% of the population is ot an /nz‘ejra/ leve/ of
Consciousness. Ken has said 2here needs 2o be a
eritical mass that's necessary before thS wave of
Consciousness can have a leve! of infleuence. The old
Structures have o break down before the reco
Structures can come Foreard and emerge.

A surprised the Tea Pardy has influence in Zhe
U.S. From a spiral dynarics perspective, it s very
blue and that pardicular structure has been in
Consciowsrness For a /on3 lime. The {U.S. has a
Aistory of popu/ist moverments LAt are suspicious
of education and e/itisr.
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o 7FX yoa ‘/‘e a iar?ao/s@ leve/ /eaa/er - ,énoa)/ng Ahoeo o
hold the ?ae\si/on\s and creale Che conditions For
/niegra/ leaders Zo emerge s valwable. You and Kand
are doing that at Stagen. It's a comeyor belt
?aeéz‘/on and one of the best Z‘/?/lng\s we can do 1s
Support pecple in Cheir developrent.

o From rry own experience — I was Formed arownd the
?aeSf/‘on that e /ive and die. I was a/eep )
contemplalive practice and in ry early 2irties, I
worked in the mediation £leld and cithin teoo yvears
Che entire systen was 625,@‘/73 e Co 5/\/& Z‘/‘a/‘m‘nﬁ\s Zo
Judges and lacojers and PADS. Because of cwhere I
had been, i was a place Lhey wanted Zo go. L was
both a teacher and leader and I coas blowon away by
Aoeo wf///ng Che institetion was 2o work eith me.

Be/‘ng skillful is eritical. I we re skillfe and Meef/ng
people there 2hey re at - 2hat is fé(na/dmenfa//y ewhat
/niegrcz/ leadership 1s abocet. I mean ractice — 17 ‘s not
about being teal or turguoise — but o actually practice
iZ. IF you go Zo a # o/-e/:gn country and Spea,é Zheir
/angaage y yout eorl/ get cz/on3 better. Tt's /earn/ng hoeo Co
5,93@% 2helr dialect, respect their cultire and ...

o Zwvite Cher into Che Space Z/?ey are /r/os//ng Zoeoard.
ét)e need o Aave £ wdh in Auman ée/ngé ' cqpac/iy Zo
Zake the next SZep.
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o There is a directionality ¢o our lives and o Aurian
culture. (e Mlgﬁi not life it but there 1s a
mcvement — i1 s dynaniic not static. T here are /ots
of’ opportunties Co have influence. We need o /et go
of comventional ideas aboud hoeo /eaa’er5/7/p Shoet/d
happen. e need o pay atlention to Che when and
where and hoco.

o For example, I arr not a comentional leader. I come
owt, I have influence, I leave — Chat s ry Style.

I appreciale you Z‘eaéz‘ng owd the distinction of different
SZ‘y/ es of /eac/eréﬁ/p for different context?s.

o 7 was inwited Zo Spe@é Zo Zhe Yo&(ng President s
Association ( comprised of CEO 's and Presidesrts).
What does a woman who has done Zen practice and
ridden Aorses in Che mowuntans Aave o offer
business people? I shared an /nfegra/ deve/ocpmenta/
Z‘eac/)/‘ng based on egodenfr/‘c , elhnocentric, world
centric and Kosruc centric and gave Zherr an
experience based on 31:9 Mind. 7773}/ erelp0% on board
and 1t was an aa)a,éen/ng For mamy of Chem. 777&}/
cout/d /"a/enZ‘/‘/’y Zh e fee/fng\s of it and Chat gave Zher a
5reaz‘ Sense of expansion and Ae/onjfng. Z didn? cal/
Z a spiritual teaching. I talked aboud it as a corld
Vieew and in Che context of leadership — how Zo be
more Flexible with corld views.
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This is why I am so happy you are 30/173 o be part of
the conference. You don? have a Formal, /theoretical
Adc,égroano/ eith /eader§/7/}9. ﬂai yoa couwl/d Ae a 5’3 At
with Che Yoé(ng Presidesnt s 15 a £form of /nfegra/

/eaders Aip.

We have a decent sized group for the apcOM/ng
conference. Do you Ahave any hopes Ffor Che conference?

J /4/7}/ Zime Che /‘nz‘eg/‘cz/ Cormunty 3ai/7er5 - 2Ahat is a
FUlfil/ment for me. I appreciale wser friendly Zake -
acoa)s - wuseful tidbits. I'm less interested in Zheory.
Participating eill help me clarity sy oeon Z‘hz‘n,é/ng.
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Diane Hamilton

Diane Musho Hamilton Sensei is a gifted mediator, facilitator
and teacher of Zen and Integral Spirituality. She is the
dharma successor of GenpoRoshi, and is his first successor
in the Big Mind lineage. She has worked with Ken Wilber
and Integral Institute since 2004 and has been the lead
trainer on Integral Life Practice. She is also a core founder
and faculty of iEvolve: Global Practice Community.

Diane Musho Hamilton is a trainer for Integral Institute and a
senior student of Zen meditation. She is also professional
mediator, group facilitator, and trainer in conflict resolution.

She was the first Director of the Office of Alternative Dispute Resolution for the Utah
Judiciary from 1994 -1999, where she established the original mediation programs in
the state court system. She has extensive experience in facilitating large meetings,
including public policy issues.

Diane received the Utah Council on Conflict Resolution Peacekeeper Award in 2001
and the Peter W. Billings Award for from the Utah State Bar for outstanding work in
Dispute Resolution in 2003. She was a founding member of the Utah Council on
Conflict Resolution, and serves of the Board of Trustees of Utah Dispute Resolution.
Diane teaches mediation at the University of Utah Law School and Communications
Institute.

Diane has been a student of Zen for over 20 years. She has a Masters Degree in
Contemplative Psychology from Naropa Institute, in Boulder, Colorado. She is a senior
student of GenpoMerzelRoshi, Abbot of the Zen Center of Utah and serves as a
facilitator of Big Mind, a process designed by GenpoRoshi to bring the insights of Zen
meditation to western audiences.
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Brett Thomas

Brett Thomas is the co-founder of Stagen, a Texas-based
organizational consulting firm that specializes in Integral
Leadership.

He is the author and architect of the Stagen

Leadership Academy's 52-week intensive Integral
Leadership Program (now in its 10th year). Brett is a 20-
year veteran in the field of human performance and
organizational development having designed and
facilitated hundreds of workshops and corporate training
programs. Brett has logged over 10,000 hours coaching
CEOs. He has published hundreds of pages of applied
integral theory and has co-designed and co-delivered numerous international
conferences and seminars on applied integral theory.

Brett served many years as the Managing Director of the Integral Institute Business and
Leadership Center and on the Editorial Board for the Journal of Integral Theory and
Practice. Brett currently serves on the boards of both Integral Leadership Review and
Integral Publishers. He is writing a book with Russ Volckmann on the subject of Integral
Leadership.
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