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Dr. Don Beck Interview Notes

Dr. Don Beck /s an /nz‘egra/ leader who /s ma,é/ng S/Bn/‘ﬂcanf
differences in the world in Some of the »nost diffice/t

p/ aces o wo/‘,é .

* The current crisis in Norway is on our agenda. &/za
Maalowt and I spoke in Os/o, eoarmng about what was
happening in Norway in terms of the clash of value
Systems, Che counter-response and blowback Fror Zhe
Ffear of Islaric penetlration into the Eurcpean cultires,
¢hat could be a Flash-point in the future. It happened
more ?a/‘c(’/y Chan e realized.

o We ve been engaged cwith s issue for a long Lime, eq.
in The Netherlands, where we ran a series of Surrnds
on the Future of The Netherlands, with a focus on
Fundamentalisrm. e anticipated Chis probles, £ ol lowing
the assassinalion of the Dutch £1lm critic.

* An exarple of Che w‘érancy of the work of Clare .
Graves using the rodel he developed, can ook deeply
into causative Forces that are working, rather than ¢ry

Zo plece Z‘ogef/?er ISSuwes on Che surface, which lend ¢o
rall apart.
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o This gets Zo he work of Muzafer Sherif, called
" Assimiladion-Contrast &ffect.” Basis of ry PAD study
of the American Civil War. How issues polarize, by
2he " Center” disappears, and why the extreme Lef?
would see éeorge W. Bush as a fascist, and ¢he
extreme 65/75 would see Presidest Clintdon as a
Communist. te ve been able to detect the nadure of
that * push-pull” and therefore warn Norway and other
courtries o see the early signs.

* The fact that ¢his Cerrorist was not on the police radar
IS a Seriouws indictment of Cherr /‘naé/‘//z‘y Zo recognze
coeak 6/:3/762/5 . So we Sfrong/y recommend Vital 5/:9/75
Monitors in order 2o detect Zhese L(nc/e/*/y/‘ng dynarncs
of” change before Chey erupt on the surface.

* What happened recently in Norway is yet ancther case
study where the wnderstanding of’ .hat e e doing
rught have been more preventadlive. But after Che damage
/S done, o avoid ” knee U‘ehé " responses and the need/ess
Sterectyping Chad occurs regarding Is/aric Z‘/70a3/7Z‘
systems, or CAristian Chought systems, as Lhe enerny.

* Assirilation-Contrast Effect /s very pocoertul, cell-
researc hed Z‘ec/*}no/ogy, cworking in Che £fleld o weaken

Zhe forces tAat lead 2o extreme violence. BecawtSe in our
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interdependent corld, where all Kinds of pecple can
access the weaponry of the more complex Lvalie’l
Systems, Chat means coe re @ Seriowus risk loday, and ce
Simply have 2o do better. So that's the Aot issue For

mMe Noeo.

Viclence can show wp in many different forms and levels.
I would assume the applications you e ia/(//ng abocutt,
ithin crisis situalions Chat are often national and
international in scope, cowuld apply at other Systent levels
/ife networks and organ/zaffoné . Is 2Ahat r{g/ﬂ 7

* Yes, most cerdanly. In th's country, at the politica/
level; occasional mgjor violence around sporting events,
where " Us vs. Therr' Sterectypes occur... &l CLown
cowuncil/ rmeetings, Boards of” Education, and other Kinds
of contlicts. ITt's a constant problem at all levels, not
JUST gecpolitical.

* We can escape that bipolarity that freezes our
solutions. Understanding /e Ffunctionad #Flowws, and hoeo
o facilitade impasses before Chey Ffester into violence.
The combinddion of Clare W. Graves and Muzater Sherif
on Assirilation-Contrast Effect produce a poroertud/

mode! for Mow‘nﬂ into alrost arny pariz‘ca/ar conlext.
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So there s lots of different levels of applicability, and
Zhere are cridical concer?s. Yo do you See Zherr

cOrmecZ‘/‘ng Zo /‘nfeﬂra//y—-/n/’ orsed /eaa/erS/ﬁp?

* Our particular context asks:” How should who, lead
whorry Lo do whdd, with which pecple, //\//ng where?” A
Spiral context works with meltiple /aye/\s and levels of
complexity; dangerous to impose a 5/‘/73/3 defintion of
leadership onto a context Chat reflects one 'S own
preferences and culture. £49. Noreay s 2he inability Zo
detect wunder the swurface cerdan Areddening dynarics,
because the rindset/worldviecs in Norway, with its
Peace Prize and so forth, just doesn 7 see them.

* Also applied to The Netherlands — Spoke to Dutch
police leaders who were told that they may have Zo
Start wearing guns again. Gread resistance to that,
because they pride themseles on communty policing.
Bt the kinds of threads Chey have Loday in 7 he
Netherlands and all over Eurcpe are going o regutire
different concepts of laww enforcement. I regret that
that's the case, but becawuse we re So interconnected,
cwith destructive weapons available Zo very dangerous
pecple, we may have Co rethink that cwhole strateqy .
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o A /arge component in Graes ‘ Ctheory has Zo do with
Change. Changing Che symébolic systems and so Forth
cwon ? win the day. I# here s a deep Ccrisis going on, you
have 2o do 2hings " down-Spiral,” which are antithetical
2o 2he prevailing politically-correct valtte systems.

Tt's difficult for Some pecple, maybe it s folks centered
in Green, or one of the other worldviews, to see the Spira/
Dynarucs Integral approach for whdd iC is... dealing coith
“what 1S, radher than dealing coith what we want it Zo be.
As a consegience, Zhey 2hink of it as conservative, or
radical, or Somei/ﬁng. Yow do you explain Lhe approach
you Zake, in Lerms of Some of the historical lef? —-»6;9/75
divVisions that exisSt in most societies?

o The problesrr is thal some people who Calk aboutd Spiral
Dyrarics don ¢ have a clue whdd i s, T hey haven 7
come Zo our Certified Training programs, they haven 7
looked at Zhe Auge Aoc/y of” literaditre on change, and ¢he
study of proéaé/y 250,000 pecple worldwide, in multiple
languages, that have used our assessment Systems.

* The whole concept is not a rigid, “ back to basics” at
all. It ‘5 functiona/ SySZ‘em. Tt Ahas the Freedorr 2o ge
back to the basics iF necessary. £9. in Zceland, our
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CO//eagae %'arn/ Ahas done coonderfu! cork cwith he
Nationa/ 4653/)75/}/ that have gore back to the past o
recover whad s rnecessary o JUrp into the fulture.

o Like the Russian dolls, with dolls within dolls cwithin
dolls, it realizes the critical importance of Ar/ng/ns Zhe
whole Spiral ewith us. It means o respect Zridal
origins, as well as traditional beliet structures and the
modern entities, if we re going Zo dea/ with Zhe

premo:/e_/‘n—-/y/odern—-poSimodern——/nz‘egra/ Zransidion.

* Spiral Dynarics touches that Flow at all 2he particular
Jevels. Tt's c/angeroaé Zo h%/'ecz‘ Zhe fed/?no/ogieé £or
Mov/‘nﬂ out of premodern ihroag/*/ modern; it can and

does riake 6/7//736 worse.

* In our book this is explaned in delai/. e describe efgﬁt‘
different kinds of c/mnge. So we can wtilize context,
rather than raively saying " you have to change, " e ask,

‘ C/762n38 From What, To Whad? And How?  Based on the
tec hnologes of change, up and down the Spiral. That s
Q /drge part of Che fed/?no/ogy.

That's a critical Zerm,” wup and dowwn the Spiral. " Because
So many change effords tend Zo /ignore ZAhal
phenorencn. 4/7}/ /ast coriments?
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¢ Yes. It's important o Keep an open rind and be a)////nﬂ
o look at the scientific evidence. Just corpleted
rund)brain research project ) Co/ogne L(\S/ng PET scan
and FMKL, locating 2hese value Systems in our
nevrology. Just as Clare Graves, in fis ™ bio-psycho-
social” model, sad we'd £find thes. Ultimatle validation of
Spiral Dyrapiic.s, moreso than amy other evolutionary
mode/ can produce. I ' a student of Spiraly So embrace
all steps, stages and models, and tend not o be crtical
of amy... all are worthy. Yet in rea/-cworld issues, I £ind
Graves work o be the most powertu.

. )4@///73 a porttolio ¢hat engages all Zhe /nZ‘eg/‘a/ models,
with eorsdom thad each ﬁrodaCeS , 1S Che chall enge.

* " Quest of the Master Code” - Graves /ooked at why
WA 15 next, IS5 nex?. He cas /oo,é/nﬁ for ¢he master
code Chat explans why all Cheories ererge. Why are
Chere difFerent e\/o/affona/‘y model/s? s mode/ predicts
and explans that. It gets Co Core issute of” hoeo herman
nalire responds Zo /ife conditions. Kather than pre—
deterrined, Calin'stic scripl, or crop circles in the
hetran psyche, it looks at the dynariic of the Auran
orgamss, and iZs interaction cith life conditions. All ¢he
different models, Fronr different cullures, come owut of
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that interaction. So rather than a/eéaz‘/ng arong Chenr,
p/c,é 2he ones that are most relevant o Che particular
contex? you £ind yoarée/f n.

o e ve amassed a tremendous Aody of” (’now/ea/ge about
Che nadure of change; howo o read weak signals, how Zo
construct an/?ae_ Solutions, and the arcutecture that
malches Che movement of pecple ¢Ahrough different
5662535 , life the Kussian dol/s. é—me/g/ng Z‘/?/‘oaﬂh
differences, ér/nging ith Chem Che richness of Cherr
past. That s (’ey. IF we becore d'adgmenfa/ and cut ofF
the Spiral From Cheir past, Chen cwe e PUSSINg a hige
opporiumty.

* Barrett Brown did owtst anc//‘ng work in c;pp/y/nﬂ Zhs Zo
the HIV probles. e were able Co correlate he
different " solutions” to the WIV proé/em in Africa o
Che different memetic colors. I2's an example of hoew
one can activate all the value structures. e call tAs a
" meshwork. (To view Barretd's article, see
Htp/ [ cocoeo ./nfegra/ cworld .net/ pdf )/ Brown pc//b.

© 2011 Integral Leadership Review and Integral Leadership in Action 8




The International -

INTEGRAL LEADERSHIP COMMABORATIVE

Dr. Don Beck

Don Beck has been developing, implementing, and
teaching the evolutionary theory of Spiral Dynamics for
more than three decades. Beck has elaborated upon the
work of his mentor, Clare W. Graves, to develop a
multidimensional model for understanding the evolutionary
transformation of human values and cultures. As
cofounder of the National Values Center in Denton,

Texas, and CEO of the Spiral Dynamics Group, Inc., Beck ”

is employing the Spiral Dynamics model to effect large- e ;

scale systems change in and among various sectors and ;

societies of the world. Recent projects and distinctions

include: working in Palestine-Israel with Elza Maalouf

(www.buildpalestine.org), being invited by Deepak Chopra as one of 40 Evolutionary
Leaders; and being dubbed “philosopher-activist” by EnlightenNext magazine. He is the
author of Spiral Dynamics: Mastering Values, Leadership & Change, written with
Christopher Cowan in 1996. Beck's long consulting career has taken him to such
diverse settings as 10 Downing Street to consult with Tony Blair's Policy Unit; the south
side of Chicago to address the problems faced by inner-city schools; the World Bank to
consider the future of Afghanistan; and the boardrooms of major banks, energy
companies, airlines, and government agencies. In his 63 trips to South Africa between
1981 and 1988, he had significant impact on political leaders, the business sector,
religious leadership, and the general public in order to help bring about the peaceful
transition from apartheid to democracy. Out of his experiences there, Beck wrote The
Crucible: Forging South Africa’s Future (1991) with Graham Linscott. Before his work in
South Africa, Beck taught for twenty years at the University of North Texas. There he
was named Outstanding Professor in 1978, named Honor Professor in 1979, and listed
as an “Outstanding Educator in America” in 1980. Beck has also been the team
psychologist for The South African Springboks, winners of the 1995 Rugby World Cup,
and has been associated with the Dallas Cowboys, New Orleans Saints, the Texas
Rangers (baseball), and the U.S. Olympic Committee for Men's Track and Field.
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Russ Volckmann

Russ Volckmann, Ph.D., has worked for over thirty years
as an organization development consultant and executive
coach. He is the publisher and editor of The Integral
Leadership Review and LeadingDigest and the founder of
Integral Publishers (having published nine books by
integral authors). As an educator he has taught at U.C.,
Berkeley; the University of Arizona; the United States
Army Intelligence School at Ft. Juachuca, Arizona;
Sonoma State University; Golden Gate University; John F.
Kennedy University; Leadership University; and the
Institute for Transpersonal Psychology. He has served on
dissertation committees for the Fielding Graduate Institute
and the Institute for Transpersonal Psychology and mentor for Antioch University. As a
writer and editor, he was the founding editor of a professional journal, Vision/Action, for
five years. He is currently on the Editorial Board of Integral Review which is published
by ARINA, Inc. He has authored two books and is currently working on his third with co-
author Brett Thomas on the topic of Integral Leadership.
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