INTEGRAL LEADERSHIP COLLABORATIVE

Interview Notes:
Feminine Leadership Dicussion
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The Gifts and Challenges of the Feminine Interview Notes

Allison Conte /s coach, charge agent, commumdy Bbetilder
and facilitator and 1s currently involved it/ The Authentic
wWorld Organ/zai/on.

Willow Dea /s the Editor of the book, Zgniting Brilliance:
Infegra/ ducation for the 215¢ Century and is Supporting
Che wupcoring conference for Leaderstip and Sustanability
in the Netherlands.

Sandra Yill functions as Leadership Develocpment and
Orjan/zaifona/ Effectiveness Consultant and is currently
involved in designing leaderstip development programs
Focusing on expanding orld viecws, f/?/‘n(//ng and reality.

/J/mi /s it thal excites =24 aéoaf Zhis ¢ op/c - 7778 6/3(’2‘5
and C/?d//enge\s of” the Fém/n/ne?

* Excitled aéoai /s a//‘a/ogae. ke ‘5 /‘Mpo/‘fanf that woe
open Chis Copic wup for comersation and support.

o The most exciting 2/ung for me is Chal I now, don ? Feel
alone in CAis comersation. In the past, T Ve ?ae\ffz‘onec/
i L arm Che only one who has had These experiences of
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Aamp/ng up aga/néf Zhese cha//engeS . I r1 excited 2o
have CHs conwersalion with olher woren.

e 7 ‘M excited aéoai Zhe p/e@Sé(ﬁe and power of” Ae/‘ng )
Che Feriinine, in the work place and anyeohere in the
world. I'»sr interested in ways o Aring forth the
Ferunine and am ready to go there and explore with Zhe

/nfegra/ coMML(nffy.

Your topic is really imviting, how do you Frare CAis For
yourselves?

* Gifts of the Ferinine are So evident to See, they are
radiance, /ight and beavty. The faa//f/eé So needed in
leaderstp today, are associated cwith Ferinne ways of
58/‘/73 y including creadivity, intuition, Zhe ability o reflect
deeply and be in relationship. These are gfts of the

Leryinne.

* One of the best 5/1(%5 of the fernne I15 a /7{9/7/}/ Zeuned
bullshit meter! e are calibraled Yo discern cwhad s
Cree and whad ‘5 not. Genera//y, we carry a eorder Sp/wgre

of car/ng and aeoareness For others and have a 3reaier
dé//ffy fo /70/0/ Z‘/?e a.)/?o/e.
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* The fervinine way of discernng the Cruth is different
Chan the masciline way. The Ffervnine way comes From
an embodied wisdor the truth shows wup in the body as
an intuitive Sense - a subtle energy of sorts to
wunderstand the treth.

* Connection is a nalural ferinne trad. then ¢he
Fertinmne 1S embodied, the ?aa//iy of connection 15
amazing and flowers what is z‘a(/ng place.

When toe look a what's happening rght noew in U{.S.
politics, it s interesting Co consider the important russing
preces that Che ferinine could provide. Just f/?/‘n(//ng
about the value of the bullshit meter, not in the dypical
shout you down marner, but with a degree of compassion
to say " stop’. What a gift it would be For the world and
even for 2he women in Congress Zo feel as if Chey have Zhe
Freedor and capacity o érz‘ng Che Fferinine to ChIS
discowurse and sSay ‘ Beillshit ". Ouwur COanfry needs ¢As so
muchy whad a gt 2hns would be.

e The ¢ragedy, however, is Chal Chis gt is often shut
dowon Ay Zhe 5}/55&/)75 that we are all parf of There i1s
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a repression of that 3/‘1(% and is at times, seen as
1happropriade.

o T¢ Zakes Aigh degree of” emotional fnfe//{gende and
personal development to delver messages that 2hey are
effective, meanngful and wuseful. The dark side of the
Ferinne can érfng about a bitchy ?aa//iy and 15
important to watch for that. In a well developed,
Ferunine, integraled and mature woman there is a
notability, claridy and newtrality of commurication
avalable. While Chis is rare, it IS important Yo aspire Zo
and practice 2/his Lype of communcation.

* I see that more naturally hc;ppenfng when there is
54(//0/‘{ for thadd. TITZ i1s Zhe ISolddion and repreSSz‘on
Zhdad 5/-/‘/755 owt those negaf/\/e ?aa//f/‘eé .

Given 2hat Chere are fewer wormen in Che halls of pocoer,
Chis isoladion is a rea/ factor o consider and may lead o
Ahesitalion Ay Sore tworen.

i 777/5 Isolation can p/ay ol in men who eXpreSS Zhe
Ferrnine. They too, are oflen ignored and rejected.

o ZTve had many experiences in the coork place, where sy
femfn/ne a)dyS of Ae/‘ng are ana)anfed or /762\/8 Maa/e peop/e
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Fee/ anCOMfo/‘Z‘dé/e. yA ‘M So 3/&0/ Zo open Up ZAhis
comversation with pecple within the /nfegra/ communty
o ass/st in /‘edacfng Zhe 1solation.

777//7@/75 about some of the experiences e have had
Allison, Ive been compelled to stop and ask Chose pecple
who have expressed negativity Loward you, o ask 2hem
whether or not the reaction was about you or them.
7Those really f/?oag/ﬁfa/ individuals immediately agree ¢ hat
Chere may be Something about themseles that sparked
Cheir negative response.

o There's vl nerabilidy in say/ing " ' uncomtortable here”
instead of” Ma(/fng Someone cwrong. Internally, it s
difficult o separate cwhat s ée/ng expressed, from ¢he
uncomfortable personal experience of the expression.

o A CO//eagL(e and I were a.)or,é/‘ng n an ol‘gdn/‘de/‘on and
received feedback From Che client who reporded fee//ng
wuncomfortable about ry Fernnne enerqy. My colleagute
Chought it was aboetd sy clothing and so I went about
2rying on new owtfits. I Felt rmiserable; a sense of
Aaving Zo make rySelf’ smaller or in PULLing ryself into a
box Co #i¢. I wanted to do ry part o focus on the
work and not be a distraction. It was panful. My
colleague £inally conceded that it wasn't about the
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clothing. There s Somet/ung about ferinne radiance and
Ferinne enerqy especially i Chere s sexual poeoer
present that Ffeels really good Zo 5/‘//73, as a Ferunine
Ae/‘ng, and feels panful o rein that in. In the
wor(p/dde 2hs can be 80/3}/ SCUf¥.

© IZ's importat Lo clarify, Lhat in bringing your full
Sexwal pocoer and radiance, ish ? about Aeing specifically
sexwual in your behavior. There is a difference. 7There /s
potoer in Ae/ng an embodied beacttiful woman. Many of
Us have experienced ée/ng criticized for showing cp
fully. I want 2o invite wus o explore a /ived INQLUTY
about what happens when e érz‘ng our Full ferinne
radiance to cwork and heal the men with our beactty.
Why can't 2his cork?

* The healing can be more expansive with beaudy, radiance
and heart. There's a lot of healing Lhat he Fernine can
ér/ng o the world of leaders and the workplace ¢hat
has been Aistorically overly masculine.

* Yo can we invite owur Sisters o overcome Zhe
acokeoardness, discomfort, fear and shame of therr

Sens aa/ /fy 7
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o As e Aegdn 2As comversalion about the 5/1(%5 and
CAa//engeS of” Ae/ng a woran in Che a)o/‘,ép/ ace, Zhe
£l reem poz‘nz‘ lies in owr Sexaa/ffy.

%e/p me wuUnderstand hoewo Che perépecf/\/e of” Infegrd/
Leaa/eré/ﬁp informs your anderéfdnc//ng of the 31‘1('55 and
CAa//engeS of Che Fervnine.

* e need o make sure we are a\Sé/ng Zhe PUSSINg
guestions stemmrung from Che fours guadrants including:
Che subjective experiences - the meaning making; ¢he
stories — the value sharing; the systems and /e
behavioral practices.

A /ot of people would put the emphasis on Che indvidual,
bet I hear you say/ing LA we need Lo move Lowward
/nc/aa//ng the collective dimensions. I's important For
Che indvidual and collective 2o stand wp together.

o The collective /s driving Zhe behaviors and yet coe point
Zo Che individual. In a recent experience in éaf/a//ng a
Leadership Develocprment Program, I Aired a netmber of
women Lo work on the project. We made a decision 2o
Support each other and not suppress amy parts of
ourselves. We influenced 2he Systen, which was just
as Ffearful as any other system that encounters
difference, by Supporting each other. We experienced
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Censions in the male dorinated group, and our ability 2o
support one ancther and dialogete about our experiences
was importat 2o the whole group. It's such a
ristake Lo look al an individual person and Judge Chat
Z¢hey aren 7 en/zig/?fened or Chey Aaven ¢ been able Zo Step
into the wholeness of themseles, when Systems drive
rmost of what takes place. tWe have o own Chat and
engage 1n open dral. ogue o éeep Che systems cpen For

c/mnge )

This comersation 15 amazing. I Lhink e are Just
scratching the surface.

One of 2he ¢hings Chat Struck me is how important it
/S Zo dake to on the ¢ opic of sexuality and normalize
¢hat as part of our wholeness. wWithin our culture,
ia/%/ng about our Sexuality is not comtfortable,
eSpecfa//y when compared o Europeans.

Loo,é/ng Forward Co the on-line collaborative, what hopes
do you have for atltendees?

i I ar? /70/0//73 - f/?df peop/e a.)/// 5/70a) L(/D dna/ expel‘z‘enCe

fer, The Feninine, as rystlery, as vitalidy, feeling Zhe
current of life force running through the sessions. I
hope that pecple will have a Ful/ éoa/y experience, not
JUSt heady cognitive experience.
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o T would /ove 2o Aear hAowo twormen fee! aéoai ée/‘ng
sexually embodied in the a.)ohép/dde and in their lives and
hoeo that has p/ayea/ owt for ther. T ‘c/ /ove Zo open Up
a /cv-ger Ccomwersation and 5/03 about thd.

* 7 am /70/9/‘/73 that our a//‘a/ogé(e 1S a real invitadion For

others o Jo/n Us.
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Alison Conte

As a leadership advisor and organization development
consultant, Allison specializes in generating
transformative, sustainable change in complex systems.
Her whole-systems approach integrates strategy,
leadership, execution and culture from an integral

perspective.
Allison has worked for 20 years with organizations of all

sizes across a variety of industries. Her expertise includes

applications of Integral Theory, Gestalt Theory, Appreciative Inquiry, systems thinking,
complexity science, emotional intelligence, developmental psychology, adult learning
and Holacracy.

For several years, Allison served as a team member of the Integral Institute’s Business
and Leadership Center. She has taught at various Integral conferences and at the
Gestalt Institute of Cleveland. She is currently developing two new bodies of work: a
year-long development program for integral consultants, and a program for senior
organizational leaders called Engaging the Future. She also facilitates the Red Pill
Weekend, an integral relationship workshop for men.

Her professional training includes a Masters in Positive Organization Development from
Case Western Reserve University Weatherhead School of Management; advanced
studies at Integral Institute and NTL Institute; and post-graduate work at the Gestalt
Institute of Cleveland.
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Willow Dea

Willow Dea, M.S. OTR, is deeply inspired by the impact of
transformational practices in emerging educational systems.
Her thirst for working with systems began with the human
body. She holds a bachelor’s and master’s degree in
occupational therapy, the science of human

performance. As a relentlessly curious learner, she was

certified in five additional modalities of human integration

which facilitate sustained peak performance and conscious embodiment.

Willow has used an integral approach with her clients in private practice and in
educational settings for 15 years, providing leading edge services for people of all
ages. She is currently the Technical & Systems Director for an integrally

informed school in downtown Austin, called the Khabele School. Willow is the Editor
of Igniting Brilliance: Integral Education in the 21st Century.

Sandra Hill

As an organizational consultant and executive coach, Dr.
Sandra Hill has spent more than 25 years assisting
thousands of leaders and their direct reports in enhancing
organizational capabilities. For 11 years, as senior lead
organizational consultant in a Fortune 50

telecommunications company with over sixty consultants

and trainers reporting to her, she was responsible for
developing and then providing a full range of organizational development consulting
services including strategic planning, leadership development, executive coaching,

team building, performance management, communication systems, and merging of

organizational cultures.
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Michael McElhenie

Michael McElhenie, Ph.D., has led major humanitarian
projects, many for the United Nations, in regions around
the globe: Africa, Asia, Eastern Europe and the
Caribbean. Michael’s key area of expertise is helping
executives assess the organization’s culture, discover
optimal mission-alignment and bridge the gap through
intentional, integral leadership. He has designed and

implemented major leadership, executive coaching,

change and learning projects for global and national
clients, including American Airlines, Anadarko Petroleum,
Berlex Pharmaceuticals, Blue Cross/Blue Shield, Corporation for Public Broadcasting,
Exelon Energy, H&R Block, Intel, Johnson & Johnson, Merck, Motorola, Nortel
Networks, Progressive Insurance, Sabre, Texas Children’s Hospital, Texas Instruments,
Unicredito Banca, Unilever, United Nations, Victoria Order of Nurses (Canada), Wal-
Mart, World Bank and YMCA. Michael has over twenty years of leadership and
consulting experience, and he currently runs Metatropia Institute, a leader development
and change management firm out of Dallas, Texas. He is a faculty member for Duke
Corporate Education’s Global Learning Resource Network, a faculty-coach for Southern
Methodist University’s Advanced Leadership Program and a member of the Business &
Leadership Center for Integral Institute. He is also a Senior Associate for Teleos

Leadership Institute and has worked with Teleos since its founding in 2002.
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