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Jeff Salzman Interview Notes

JefF has been a leader in Zhe Infeﬂra/ mcNVement for many
yVears. What C',ompe///ng 5/7//735 are you a)or,é/ng on?

* Focusing on current events: the U.S. debt probles,
4@/Ian/5fan, 3/05&/ event?s that are Z‘roaé//ng htmandy .
All can be more Freeitfully wunderstood From an integral
perspective. 7’6'2/(//75 aboud current events From an
integral perspective 15 gread way o leach integral.

d See/ng the forces at cwork 3/\/35 US a View which 1S
more Ffriendly and porverfu/, enriched with understanding,
compassion and skillfulness.

Yowo do you manage all the different vieew s owtd there Fron

an /‘nfegra/ per\fpecfﬁ/g?

o e re called 2o a new level of consciousness... basic
}niegra/ Zheory . A whole neeo way of processing Zhe
informdadion we hae. ITt's evolutionarily potent... we re
constantly wnt: o/a//‘ng into new levels of 5eaaz‘y, Zreth
and goodness... and i2's not aleoays pretty.

* As /nfegra//\sf S, we can Cake a step back and notice if
Loe re wanf/ng 2o becorre 3r/pped Ay a parz‘/‘ca/ar

perspective, So we practice /70/c//‘n3 perspectives which
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don'? come nafara//y lo US... befriend /Qeop/e who don '
2hink life e do.

. Infegra/ s aleways /oo(/ng aZ Zhe 51398/‘ picture. The
5/39855 piclure Is ouUr new Creation Story — 13.7 billion
years ago, out of a 6/‘n3a/ar/z‘y emerged an ever—increasing
continuum of Cime and space... Che 3/9 Barg. 30,000
vears ago humans lived in cares. Today we re living with
Che internet. Most of us would consider Chat progress.

o But there s also an alditude out there thad in Some
way/s we re /iving in a uniguely debased age. That s Zhe
opposite of whdat s /7@9/9&/7//73. This is a an/?ae/y
en//ghfenec/ age of unprecedented mdateria/ éoaniy,
wunprecedented peace. 7The headline oaghf o be, 7.2
billion pecple didn? kill each other yesterday.” That s
whad s new in the world.

e As infegra/iéié , we notice CAS and See that” /nfﬂ/*a/ )

/Z(ncffon/‘ng /S a/*/‘S/nﬁ Under 1S own power in the world.

* The story is, there 'S a neew ertergence of pecple able o
See Systems of Systems; able to see interiors; able Zo
hold multiple perspectives, and able ¢o See Chrough Che
eyes of pecple who aren ¢ [ike them.

7 hat 'S neco... you didn'? See Zhis 258 years ago.
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o There Ve been Saints and sages Chroughout Aistory, of”
Course, but in Lerms of masses of people who are
operaling ewith more complexity.. I see 2Ais in many
young pecple I knoeo. T 7 very excited and hopefi/
about hoe all 2HS IS wnt o/c//‘ng.

* Research Frorr the Peco Study on K e//ﬂion staled that
American Buddhism has Shrunk aboud 0.9% in the /ast
len years. Shoc ked Ay ¢hat, ée/‘ng a Budd/hist practitioner.
The fact is that people aren Z necessarily Sigrng ep.

© The self-identified Buddhist is Flat.” But every YMCH in
America has a class on meditation or yogqa. éveryehere
you look, Zhe intelligence of’ Buddhist psychology has
Flowed into the systerr. Self~observation, compassion,
emotional intelligence... coithout amibody necessarily
,énoa)/‘ng where a/l 2/ns came From... Simply becactSe
Z¢hey re ready .

* T would argue LA Che Same Ching is happening coith
Integral Theory. I would dowbt that Barak Obama has
ever heard of integral theory or read a Wilber book. But
he has the ability to Aarmonize and hold meultiple
perspectives as good as amybody I knoco.

* One of the roles of an /nfegra/ leader 15 2o notice ZAis
and point it out, and cha//enge " first-tier despar. i
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o All First-tier worldviecs - raditionalist, modernst,
post-modernst and the rest - a/l have a creation story;
all have a story about how humanty has run itself into
2he ditch. e Fell from paradise, 2he rational Orange
didn? work with Wuw IT éoméfng and concentration

cCarmps.

* AZ Naropa University, a Green institution, we cere
Caught Chat our man Job was to sit with the sutfering
of an ever —-a/aréen/‘nﬁ world. That sort of Green despair /s
Seen everywhere ThesSe days.

© IS ry Job as a leader o say,” Stop! Look around!
What era cwould you rather go back t0?" There's an
imperalive Co prove Aeyona/ the reflexive ” we re Screcwed”
idea, and actually look at what ertergence is doing in 2he
world. Kealize that Zhe ertergent impulse 1S Aappering
wnder its own power Chat s so Fruwttul and
evolutionarily potent. A/l ¢he ways the world i's (n/‘z‘iz‘n\g
tselF together; whether or not e knoww it ce re

MO\//‘/‘)g into a a.)or/c/ —Centric 5/&@& 7 d// f ouU ) ?L(Qc//‘dnz‘\f .

T once asked Ken what Che /e\/erage I1S. Ye said, 2o help
people selt —-/‘c/enZ‘/f'y . Whad's your f/]fn,é/ng about that?
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o T 2hink Ken woould be the £irst 2o say ¢hal you uUse
discernment to see whether pecple are even open to that
discussion, because you cant shove 2his SEutF doon

peocple ‘s throads, and people don 7 necessarily wwant Zo
be told who Z‘/]ey are.

* All the screaring media heads, politicians, etc. are al/
evolutionarily very potent. Everybody has a megaphone
noeo, all screarung Cheir points of Vieco... Craditionalists,
Secularists, modernists, post-modernists... 2hey re
demonzing each other, assassinating each ot her s
characters, spinnng +acts, all the stut¥ pecple do.

* IZ resunds me of Cherapy I did years ago, using voice
c//‘a/ogae and other modalities o swurface the voices in
sy owon mind-body. They re all basically crazy! And many
don? like one ancther. What's new is that now they all
have megaphiones. So it's not wunlike the 3esz‘a/é Zherapy
I was doing years ago, only in the manstrearn media.
It's potent o have Lhese voices expressed Fully in Zhe
£ield. Because what happens 1s that evestually you get
bored with it. This /s Progress.

* Boredonr is one of the 3/‘@625 enﬁ/neé of” evolution. We
See Zhat e re not 33%5/‘/‘)\9 ahya)/*}ere with it all. A
p/ﬁ/oéop/;er, LeéZe,é Ko/a,éoa)S,é/, Came uUp with a Law of
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Infinte Corn&(doﬁ/‘a, which Sa/s that in Chese a/ayé we
have all of human coisdom on Che table; all facts are
5&61&&//}/ avarlable 2o eVeronc/y. At this Stage of Zhe
garre, there s no 5/70/‘#&33 o informalion and evidence Zo
Support any point of View you want to have, For
whdalever reason you wat o have L.

* Many pecple, like Kepublicans and Democrats, have
internally coherent worldviecs that make perfect Sense
within the center of gravity of Lheir ocwn Structiures of
Consciousness. So one of the ¢/ings /‘nz‘egra//éz‘é need
Zo gel fup Co 15 that 'S not Zhe argument anyrmore.
Those arguments go on infinitely.

 The nec garte 15 expanding one s structure of
ConScirousrness, so that rather than /‘c/enz‘/fy/ng eoith any
of those internally coherent worldviecws, we éegfn Zo
identity with the space within which these worldviecos
and perspectives are arising.

* For peocple who Ve been exposed o the medidative and
contemplative practices, this is a bt easier Zo
wunderstand. ITF coe take Che perspective of Che entire
world of culture, we see all of Che perspectives put
Forth by all the commentators and plajers, and we

notice certan ones we re atlracted to, and others we re
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/‘epa/éea/ éy We realize 2hal we owurSeles naf&(ra//y Ahave
an af/;'n/fy for Sone peré/?ecz(/\/eé .

i 771& ,éey /s thal e See Zhese /9@/‘5/9365/\/35 ) radher Char
be these perspectives. It s /ife See/‘ng an 1tch instead of
/7a\//n3 an 1Zch. Saé/'ecf —o d'ecf discernrent.

* You start See/‘ng all these perSpecf/\/eS as a/‘/S/ng el in
/s A{ﬂger 6;62@& of yoar OLON GroGrenesSS 1hn a way thad
you ‘re not So 3r/ppec/ éy any of her.

© That doesnt mean you cant Zake a stand, or Fight tooth
and clacw for what you 2hink is rz‘3/7z‘. But it does rean
¢hat you don ? hate and demonize the * other” anyrore.

You have " it," rather than " it" haiing you. You " have” thal

perspective ; it ‘s not hat you “are” that perspective, and

¢hus gripped Ay iZ. '6:3/75.7

* Eactly. Most of us listening have & least some Green
in our valte system... socially liberaly pluralistic, etc. So
Che nadlurdl ” enerry s 2he rig/t—eoing social
Conservatives... the Limbaughs, Harntys, Bachmarns, etc.
Our c/m//erge is o SAIFY From reaction ( Yow can Zhey
say that! ") 2o InQLliry O How can they say that? .

* The P/‘QCZ(/‘CQ 1S Zo look behind he eyes of the
7 raditionalists...
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7o wunderstand Lheir perspective, Zo not discowunt or reject
it owut of hard.

* Yes. This is what developmental psychology teaches us.
TZ's not whad people CAink, it 's Ao Zhey ¢hink. That's
,éey. Pecple at the traditiona) leve! of consciousness
have absolutistic Z‘/7/n(/n3 — Black/ohite, rfg/ﬂ/ corong.
Thad, evoluton—wise, 1S grea? progress from Che 2‘/7//7(//73
2hat came before it — chaotic, hedonstic Z‘/?/‘n(/‘ng.
Absolutistic Z/?/‘h(’/ng was a /74(3«3 deve/oprenta/ progress
on the planet when it arose, as well as in every individua/
MO\//‘ng Fron Fed 2o Blue (Amber).

* 7o atraditionalist, the whole world is a cossic battle
betroeen good and evi/. It means Seeing e devi/ in Zhe
worldy in other pecple, in myselr. So i you approach a
person in Chat worldview woith your owwn worldvieco of
“ we re all One,” Zhey 2hink you re crazy! 777€y 2Hhink you
want Cher Co comprorise with the devil.

Ths is Show/‘ng Up r{ghi noeo tn the U.S. debt crisis
negof/‘df/oné... éa&‘ca//y a batd/e betioeen post-modern and
Zraditionalist pers pecZ‘/‘\/es .

° fach of those Structures thinks Zherr point of View IS
best For the cOanfry . K e/%(é//cans don ? Compronryse.
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That's not what they do. It's totally #lummoxing Ffor
liberal Democrats. The battle is with these two ways
of i/?fn,é/ng. The ” /vS/?i " wins in terms of /762\//‘/73 a strong
spine. The “left” wins in terms of Aaving more
complexity of f/?/‘h(/‘ng. 7778y both have Sirengi/mf and
cedknesses. Tt s evolution p/ay/ng iZself oud... and it's
Lremendous progress that today, we re £ 9/ting Chis
battle with words, and not bombs and guns.

* Also, 2hey e pandering to Cheir constituents, the volers.
For most of huran Aistory, leadership of 2he /ikes of
Stalin and 6&/73/7/‘5 Kahn didn? give a hoot about what
pecple Chought. So pardering to votlers is greal progress.

o A pastor of a small church here in Colorado who's
operating £rom an integral perspective Aas parishioners
who are modern'sts and raditionalists. He sass,” wWhdat
ZZry 2o be for »y pariShioners 15 Che non-anxious
presence in the roonrr. " That's one of the (ey markers of
/nieﬂ/‘a/ leadership.

* As /‘nz‘egra/f555 , we See these batdles going on, and coe
can be the non-anxious presence. Like a 3ranc/pa/‘enf s
Vieew of Zheir 3ranc/c/7//a/ren... Chey have a vidration that
loves the whole systert, without adding o 2/he
contraction and the anxiety Zhat s So characteristic of
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all £First—tier memes. THad s one of the practices of
/nfegra/ /edc/eré/*///?... Zo /ove the whole cafa\ff/*op/*/e.

Practice /s Someih/‘nﬂ we do not o Feel/ good, but
because coe re Fathtful.. o 300/ , or whoever... to Life
Itself.. 2o the Fact that you can See what s going on.

All of 2his /s no accident. There s Someting 5/3 going
on here that we can trust and have fatdh in.. thad's
ia,é/ng a cue From the traditionalists... for them, it's all
about fauth. e can wunderstand that valie.

Front 2he rodern'st level, facts actually count. &vidence
Is really important. We see that, too.

We also see the post-modernst, world-centric
perspective of 5/‘//73//73 in the pecple who Ve been lef?
belind... the sSinners, 2he victims, the oppressed, /e

marg/na/ I Zed.

By ér/ngfng in the best of all the levels, we become
cosmo-centric. We re Seeing the anmating energetics of”
emergence itself. We as integralists can, as a practice,
open ourselves wup Lo reclaring whad are the g#ts and
30/0/ of all these previous Structures. wWe can go
Further back than traditionalists 2o reclaim the pocoer
of” Ked, and the Magl‘c of” Purple ( Magenfa>. The corld
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actually 's enchanted. And before that.. Lo be acare,
cithowt 2houg/t. 7That s a practice.

° As /nfegra//sis y we shamelessly co-opt what I's
beawttiful about each of these Structiures of
ConsSciouSrness and /‘nz‘egraie Zherr into a Structure Zhad

allows Cherr all Co arise as appropriate.

* IF we hold these structures in free~Floading acoareness
in space, what s appropriatle arises wnder 115 own pocoer.
wWhen magic 15 called £or, "agic 15 available. tdhen
rationality /s called for, rationality s avalable. then
fath is called for, fath /s available.

o We dont have to do antfnng. As /nz‘egra//éié , we can
#inally relax! And realize that /ife is //w‘ng wus. On one
hand, it's Very important, and on the other hand, all is
eell . Emergence s doing iZs CAing, and we don ? have Zo
get so coorked wp all Lhe Cime.

* So whether you re a ccgpia/n of” /‘nc/L(\SZ‘ry or the cc;pfa/n
of” your hore y as an /nZ‘eﬂ/‘d/ leader you can be Zhe non-

anxrous pPresence for peop/e. T/?ey /] Jove iZ.

o Peop/e oant o be Seen and Aheard Z‘/7ey don'? wart 2o be
caricatured. They Zell 2heir Cruth, and we can see them,

nutdge Cherty in every circumstance, toward love. And it's
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not £rom the place that 's £ 3/75//79 Zo defend our
peré/?ecff\/e and coorldviecs. BecawSe we realize cwe don

Ahave Zo. fmerganda ’S Z‘a,é/ng care of CtAhdd.

What's your hope for owur communty who /i5ten o these
interviews and if’ they So choose, 2o conme Zogei‘/]er for

deeper exploration c/é(r/ng ouUr 4-teek conference?

* First, god bless you and the folks at Integral Leaders/ip
Keviecw and Infegra/ Leadership in Action that are PULLiNg
¢his Cogether. T2 ‘s God's work and 5/355/1735 on
everybody who's part of i2.

* Tn our Integra/ Institute programs, one of the rmost
Iimportant things Chat pecple would point 2o was hoew
beawtiful it was to be with pecple who " got " 2her, to
be with pecple with whom they cocld be themseles. T
would encourage pecple to drink wp the " lower—left

4550/&(5&/}/... be part of Che * e, " owur 3/05@/ Zride.

* Yes. IZ's one of the greal 2ings e ér/ng Frorr the
Purple ( Maﬁe_nfa> meme. Triébal is good. When we deeply
recogmze our brethren... wnthocd derron zing or ée/‘ng
exc/usive. I recogmzes Z2he deep connection and
commumy LA pecple who are lying at Chis altitude
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need 2o redogn/Ze in each other. See, and be Seen. 7That
itself is a practice.

o There's an emergent, posSitive ?aa//iy Chat comes owut of
meeting in virtual emergent space LA in Some wa/s IS
better Chan rmeeting in real Space... we Aale more Co work
orth when e can ér/ng people 'S voices in From arowund

Zhe 3/053 o be part o tHhis w‘éraz‘ory emergence.

* We realize Lhat reality is non-local. When pecple see and
connect with each other, thad s as real as it gets,
whether they re in the Same room or not. We have
tec hnology (lower-right) that's +acilitating ¢his in
constantly neeo and amazing ways. It s ermerging in a
stunning, rea/—time way that I don Z know hoeo any body
cant be JuUmping for joy.

o TZ's a mordl Imperdalive for us o wake wup! To point
out to people that we re not /iving in Some debased age.
As a Species and cosmos, God Aimselt is hg Up.
Hallelejah!
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Jeff Salzman

Jeff Salzman is lead teacher at Boulder Integral as well as
part of the founding circle. He is co-founder of CareerTrack
Training, and has worked in adult education / transformation
for twenty five years.

For three years, Jeff worked side by side with Ken Wilber
building the Integral Institute, an international center for
integral theory and application.

A Divinity School dropout, he has a Masters Degree in Indo-
Tibetan Studies from Naropa University. Jeff is devoted to the
Integral Worldview and to helping it arise in people’s
mind/bodies. He can be reached at jeff@boulderintegral.org.
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Brett Thomas

Brett Thomas is the co-founder of Stagen, a Texas-based
organizational consulting firm that specializes in Integral
Leadership. He is the author and architect of the Stagen
Leadership Academy's 52-week intensive Integral
Leadership Program (now in its 10th year). Brett is a 20-
year veteran in the field of human performance and
organizational development having designed and
facilitated hundreds of workshops and corporate training
programs. Brett has logged over 10,000 hours coaching
CEOs. He has published hundreds of pages of applied
integral theory and has co-designed and co-delivered
numerous international conferences and seminars on
applied integral theory. Brett served many years as the Managing Director of the
Integral Institute Business and Leadership Center and on the Editorial Board for

the Journal of Integral Theory and Practice. Brett currently serves on the boards of
both Integral Leadership Review and Integral Publishers. He is writing a book with Russ
Volckmann on the subject of Integral Leadership.

© 2011 Integral Leadership Review and Integral Leadership in Action 15




