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Peter Merry Interview Notes

Peter 15 well #nown Ffor Als work in The Netherlands cith
2he Center For Yuman fmergende. Yas corporate and
government clients, eith a s¢rong éac{groana/ in Spira/
Dynarics, and Aas a wondersfed/ book ouit, Evolutionary

Leader5/7/}9. Whad are you carreni/y excited aboutt?

* Two elements: See/ng ¢Aings getting far more intense in
Che woorld arowund ws. There I/ be a load more turbilence
Chan any of «s are expecting. We re past a pornt of no
relurn in terms of Gaia's response to Che imbalance in
¢he planet right noco. Wil show wp in extreme wedadher
pafZ‘ernS ) Area,éc/owné N Sapp/y chans, Zhe Financial
Systenr, etc. See/ng a mqjor breakdowon of Systens.

o As well, te re pPromoting " Whole Systems Change "
approaches - Theory U, Integrating, Chaordic, Ard of
%065/173 - all these essentially work on the " social
arc hitecture,” ¢rying Co get colrerent a/fgn/y/enz‘ betroeen
people and orgamu zations, who need Zo coork Zogether in
diverse collaborat/ons to be able o match the
complexity of Che challenges coe re £ acing.

* Developed a #: a/‘r/y successtul” MeS/‘/wor(/‘nﬂ " approac A,
/nSp/rec/ éy Dr. Don Beck. Ye e\/enfaa//y we care o a
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deep sSense Chal Crying to malch Che complexity in that
eay, Chrough complexity, was not going Zo work.

* IZ was oo corplex; Z‘a,é/ng loo much enerqy, and a
/ong/nﬂ emerged in Zhe COMMan/fy for” 5/‘Mp//‘c/fy on Zhe
other Side of cOmp/eX/iy .“

* Spiral Dynarics describes the ransition From Yellow o
72()-?4(0/53 , Infegra/ o Holistic. That was whad was
hqﬂ/?en/nﬂ 10 oUr Communty. We d been wor(/ng From
Ye//ow—Treen ( Inz‘eﬂra/ and ” Peop/e, —process centered’)
2hinking, and recnning wp against its lisnts. We really
needed o " upshift " prore into 720?4(0/6&. Ths wwout/d
release wus from the " First-tier,” where there s Stil/ an

elerent of Fear—driven, often unconsciowus behasior.

* For all the best of he Systems t/ﬁn(’/ng and so-called
Systernc whole Systems change approaches out Chere,
Zhey re Stil/ essentially coring From the same rundset,
which is still primarily cogmtive-driven.

o That stards Fron Seeing all the different pieces that
need to be pulled Cogether, Chen Lry o work out hoew 2o
align 2hem all into some coherent whole Chat cill Zhen
do whdat it rneeds Zo do.
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o That's an enormous piece of ork. For examp/e , we e
LOOrKing with Ceoenty orgamzations on Ml ernal and
Necoborn Health, one of Che Millennicrm Developrent
Goals. Pharmaceuticals, government, runStries, research
institutes, and all that.

* To attempt to work with those different pardies, Zo
create an alignment that s really going Zo enable ther 2o
collaborate fw‘c(//y enoa3/7 o make an impact on Chese
chd//engeé . e re ST/ wor(/ng on that project and

/earn/ng a /74(38_ arrouUnt.

* The consciousness that s needed to match the
cﬁa//enge e re £ acing is indeed a nonlinear leap. More and
rore, I really éegl‘nn/‘nj o wunderstand cwhat ¢hat
means. We re needing to start to use Che other senses

Chat e have, coay éeyonc/ our cognitive /nfe//{gende.

* Wisdorm University, wunder the leadership of Tim
Garrison, 15 1ntegrating Che ancient toisdorms with rneeo
Science and the modern coisdorr culture, what Pact! K ay
called the * cultural creatives.”

* There ‘s Somefh/‘nﬁ n that /‘e/cszonS/ﬁp of Zhe pre—
cOgn/‘f/‘\/e Consciousness and Che poéf—-dogn/‘ff\/e
Consciowusness that will enable ws to transition far
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nmore 3/‘62631(2(//}/ Zhan £ e aZZ‘eM/?f o do tArs z‘/7roa3/7

even Che very besSt of our cOgn/f/\/e rund.

o Think about the pre —cognitive, Purple-Ked 2ransition,
Fror 2hat pre —-cOgn/Z‘/\/e an/‘iy/ Zribal way of organ/z/ng
and Z‘/wﬁéfng... not even Z‘/?/‘n(/ng)‘ rmore Senél‘ng y where you
Fee/ yourself part of the whole. Like children before
2hey realize Zhey re Separate From their mother. That
ertergence of separale identity, whnch Ken desc ribes
beactiFelhy in “Up From Eden. "

* What happened in our evolutionary develcpment coas that
instead of” Lranscending and /nc/ac//nﬂ " 2hat early wmty
Consciousness, we  transcended and repressed. C Which
means Chere s a Ffundamental Separation, in our individual
and collective consciousness, which has led wus Zo
believe and See ourselves as separale From the Ewdh.

o That fundamental break in the line of evoludion of
ConsSciousness has meart we ve been able o do whad
coe Ve done o the planet, which has é)‘o&(g/ﬁ ws 2o the

edﬁe of a very Seriows Crisis for haman/‘iy and a /ot of
/ife on earth.

e T¢'s like Che rund £ orﬂof 2hat it needed the Aoa/y Zo live.
Wmans are the  sind’ of Zhe planet, and e #: orgoi ZAhad
coe re part of the planet, and it s 2hank's 2o the planet,
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Che life, and the physical body that human civilization i's
able to be there. That s allowed wus to do everyt/ung Chat
we Ve done. So our whole deve/oprment, ever Since that
blipy, has been Skecoed.

Can you connect /s o whad you re Z‘/]/‘n(’/ng about the
challenges of integral leaders/iup, or integrally—intformed
leadersp?

* As integral leaders, ce need to” park " 2he transcend-and-
include idea, and we need to ” descend-and—include” into
Che dark Ferinine... Chal pre-conscious place where ¢hat
split happened, so we can heal the split that's 2here.

* When we do that, that cill release the post —cogmtive
umdy consciousrness Al we rught See emerging ot
far?aoz‘ée. It's only when we start Zo work ot that
energetic level, where coe oork with 2he enerqy Chat
connects evernyling up, LAl we e going Zo be able 2o
malch the challenges Chat e e Facing on the plane?.

* Ken writes:” then the Great Mother is repressed, Zhe
Great (GGoddess /s concealed.” Meaning, when Che Great
Mot her - 2he Purple, pre—cognitive consciousness - is
repressed, then we don 7 ge? access o Zhat 72(/‘?4(0/5»3
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post —cOgn/Z‘/\/e ene_rﬂez‘/c dimension of rea//fy thal
?aanz‘am /9/7y5/c6 pox‘nz‘é Zo.

* But also what the " pre= - the ancient wisdor traditions
- point Zo. It 'S when e learn to act From those
senses, 1) we I/ be reconnecting o 2he planet in a far
more fundamental way than we can ever do Z‘/7ro¢(3/7 our
rund; and 2) e /] be CZCCeSS/ng abilities to work
energef/‘ca//y AT woill enable ws o work with the 3/‘8625
Curbulence that's cornng.

* L dont 2hink well be able to do it Lhrough Yellow,
InZ‘eﬂ/*a/ consciousness. It s still too limited 2o the
mental realms. We re going to Aave o go into Che bodyy,
into the energetic realm 2o do 2hat. IZ s whdd I m
ca///ng “2he pain, and the prosise. "

WA are some of the practices you associale with, when
c/ox‘ng that?

o There s two dimensions to it. One of the weas is the
work of John Seed and Joarna Macy, called Deep cology
(eohat 2hey noww call Zhe Work that Keconnects). This
Aaéz‘ca//y gets you into Chis space of” rememéer/ng 2hat
you are the Earth. That's Zhe pre —cOgn/Z‘/\/e cork.
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* The post-cogmtive dimensions I 7 eXp/or/ng are related
Yo clairveyancy training, eco—therapy or " Systesuc energy
Zunng, Y which is the aé///iy 2o work with the energetic
architecture of orgdn/‘zaf/‘on\s and nadural systems in a
way that they are able to be more resilient and adaptive
Zo Che Cha//engeé Zhey e encountering.

* In the same way you d have a one—on—one K e/(’/—-éiy/e
/7ea//n3 y, which people are getite Faruliar eoith noeo, ¢here
are people ia,é/‘ng 2he concepts that Lyrn Mc7aqgart
describes in" The Field,” or the morphogenetic fields of
Rupert Sheldrake, and Curn it into a practice you can
learn, o work with whole Systems al an energetic leve/.

* Research on the impact this has on nalural systems
and orgamizational systems, shows Chat when you coork
at that leve/ , 1T MQS\S/‘\/e/y accelerates the coherence of
Che social architecture and the coherence of results

you can mannfest al the material /level.

Are you optisistic that Systems and individuals can go
f/?ﬁodg/? the Kinds of c/mnge you re fa/,é/ng about?

o The kinds of c/mnge Z Z‘a/,é/ng abouwt involve death. And
rebirth. I 2hink there cwill be a /ot oFf death; a /ot of old
Systens cO//qu/nﬁ and /’a///‘ng acoay . There s 30//73 2o be
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a ot of” human pain and suttering in 2he coring period
as we are awoken recdely Ay 2he power of the wrath of
the Mother, ad what's /7@/9&/7//73. All sorts of Z‘/]l‘ngé are
going Zo collapse arowund us.

* Yow can e hospice the death of old Systlems, of old
beliet Systems, of old ways of re/az‘/‘ng lo each other,
So that they Fertilize the soi/ For the neew Zo emerge?

* And hoto do we create the conditions For the ertergence
of Che radically new, in such a cay that it becomes a
cotierent Field as fa/cé/y as possible, so it can take
over Che helm From Che current Forms of leadersip?

* I¢ will happen. That ‘s the nadure of howo life coorks.
7 he guestion i5: how much pan and sutftering happens
in the process? That will be directly related to Aow
much we hold on 2o owur old ways of f/?/‘n(fng y acting,
relaing and organizing.

That leads 2o a lendency to pessinismm, ¢hough I heard
Che positive potential Lhere. I you look optirnstically into
Che Future, is there amy Kind of outcome you o hope /s
online conference could help our /‘nz‘eﬂra/ commundy, and

Che people interested in /nfegra/ leadership, o actieve?
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Zd hope that Chis /nz‘egra/ communty does three man
¢/ings:

I. We learn o look reality in the fuce. e need Zo Zrack
Che data, and really catch the necos. Because what s
coring & wus is Ffar grealer than amlling we could
7055/5/5/ /‘Mdgl‘he. We need o 535 owut of our cormfort
Zone and Fface whdat's Aappeni ng, becawuse it's only
when we really face /ife conditions that the systems
in our brans and bodies are activated Yo respond.

2. We need o /n?a/re deeply into what are the capacities
and ?aa//f/‘eé we need Zo learn, as a communty of
/eaders Zoday, in Zhe 1ntegradion of pre- and post-
cognitive, Chat cill enable us as gracefully as possible
o navigatle Chis Cransition.

3. WAhdt are Zhe wa/s we can build resilient communties
that are 30/‘/73 Zo hold wus Z‘/*}roagh Che turbulence
hat s 30/‘/73 Zo come, Co creale the conditions For Zhe

errergence of the neco?

That's whad I'd love to See Zhe integral communty put
125 allention on. In a way, had we need o do is just get
out of the model, and get into /ife, because that's cohere
Z's /7@19/9317//73.
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Peter Merry

Britisher Peter Merry calls himself a synnervator (from
“Syn-“ to interconnect, and “-nervate” to vitalise) who
spent much of his life moving around, living in Canada,
France, Germany, Switzerland, Ghana, and currently he is
in the Hague, the Netherlands, with his Dutch wife. From
1999 Peter “felt in love” with Spiral Dynamics Integral
(indeed he was trained on that by Don Beck) and started
studying the integral approach. According to Peter, “The
Integral approach blends personal development, social
change, and creativity in one seamless whole, providing a
framework of reference from which to do his work and live
his life in the world.”

He is working with evolutionary transformation in organisations, designing strategy for
the emergence of societal and global resilience, and teaching and training in integral
thinking and practice. In 2005 he founded the Center for Human Emergence (CHE)
which is a vehicle for exploring how to apply an integral perspective to societal and
cultural transformation in a country ripe for the next step. Consequently, a network of
integral practitioners has emerged, called Synnervate, and with it the School of
Synnervation was established. In 2008 Peter founded The Hague Center for Global
Governance, Innovation and Emergence to support, learn about and promote innovative
integral approaches to the global challenges that humanity faces today. In this capacity
he is playing a key role in the State of the World Forum’s 2020 Climate Leadership
Campaign, and he is a co-founder and on the faculty of Wisdom University in Europe.

His book, Evolutionary Leadership provides a picture of how all the bits and pieces

Merry worked with during his professional life fit together in order to make it
systematically accessible to the reader.
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Russ Volckmann

Russ Volckmann, Ph.D., has worked for over thirty years
as an organization development consultant and executive
coach. He is the publisher and editor of The Integral
Leadership Review and LeadingDigest and the founder of
Integral Publishers (having published nine books by
integral authors). As an educator he has taught at U.C.,
Berkeley; the University of Arizona; the United States
Army Intelligence School at Ft. Juachuca, Arizona;
Sonoma State University; Golden Gate University; John F.
Kennedy University; Leadership University; and the
Institute for Transpersonal Psychology. He has served on
dissertation committees for the Fielding Graduate Institute
and the Institute for Transpersonal Psychology and mentor for Antioch University. As a
writer and editor, he was the founding editor of a professional journal, Vision/Action, for
five years. He is currently on the Editorial Board of Integral Review which is published
by ARINA, Inc. He has authored two books and is currently working on his third with co-
author Brett Thomas on the topic of Integral Leadership.
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