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/()/745 rs qufd/‘l‘ng yodl‘ altention / QXCIAfI‘hg at Z‘/?e

morment?

o The book that Kuss is coriting in collaboration cwith
Bret? 7Thomas has entaled interviewing a netmber of
integral leaders many of whom are CEO S who have
gone Lhrowugh the Stagen Integral Leadership progras.

* A nurmber of these ervnent /‘nz‘egrd/ pl‘acf/‘z‘/oner\f )
such as Laura Koberts, will be participating in the
Infeg/‘d/ Leadership Collaborative.

° Conc/acf/ng these comwersalions has raa/fca//y Shifted
Fuss ‘s qpprec/ai/on for whad it means o e engaged
) /‘nfegl‘a/ /eaa/eré/ﬁ/ﬁ.

i Ta)o examp/eS of /‘mporiani )‘ea//zaffonS Qéoaf

charactleristics coninion Zo /nfegra/ /eaa/eré—

o The network of Support systems in /eader
c/e\/e/opmenf are crz‘fz‘ca//y /mporz‘ant and far
/‘eac/yfng in these /leaders /ives.

0 These leads also exhibit an /ncredié/y wrde range
of abilities and COMpeZenC/eS which f/7ey Ahave
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been able to effectively apply in a wide range of
contexts both inside and outside of the
organzddions in which Chey ork.
Excellence in leadership developrent regetires an
enormous investment of enerqy and time in terms of
personal groeth, nez‘a)or(//ng y and the development of a
diverse skl set in a Very coide range of areas.

777/‘01,(3/7 his work in feac/zfng /nfegra/ leaders Kuss
Ahas come Co realize Zhe /‘Mpo/‘fdnCe of affena//ng Zo
Zhe way we 2hink about leadership and hoewo Chis is
embodied in the /angaage we wSe to dalk about this
fopl‘c.

" The whole field of /nfeg/‘a/ Studies 15 enmeshed in an
a/rzé{gw‘fy of’ /angaage

We Aegin Zo a//SZ‘/n\ga/Sﬁ y radher than define (as Zhe
definmtions are always contextua/ ), betioeeni—

o Leaa//‘ng (as an acf/‘on>)'

o Leader (as a role /nc’,/aa//ng all of ZAe expectlalions
of variowus stakeholders >) and

o) Leaa/eré/ﬁp (as an /nfegrd/ concept ).

The A @4 L model! has an enorrowus ariocwunt o
contribute to our anc/eréfana//‘ng of leadership.
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. /_angaaje reflects not only our wnderstanding of
reality, but effects the ways that we ewrll wunderstand
it in the future as well.

* Most peop/e wunderstand /eda’e/xS/?:}? in lerms of a
herorc leader drC/?efype.

* This type of leadership certainly has its place, but
most pecples attachment to Lhis image obsciures
ZAherr aéz‘//iy Zo ac(now/edge or wnderstand other Zypes
of” leaders.

i /t)/?en we focus owr allention on hoew o 50 aéoaf

engaging Zhe heroic leader cwe dend Zo neg/ecf Zhe
interests of other stakeliolders.

o These stakeholders include not on/y followers beut
a/so those who are in opposition o Zhe /leader.

s This L{na/ersz‘ana//ng also neg/ecz‘s o atlend Zo the
cOmp/eX/Zy of” /eaa//‘ng a Ma/fip/e levels of organ/zaffon
and \Soc/efy .

o This is very clear when we /oo,é a the leve! of
nadional 50\/&/‘/7/)78/7# where Chere are many Aeroic

eXpeCfdf/onS p/QCea/ Upon paé//c /eaders.
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Barracé Oéama, £or eXde/e , c/eSp/fe Als /eac/e)\S/?/p
efforts constantly disappoints Ais supporters Ay
fa//fng Zo /ive Up Zo Z‘/?e/)‘ /78/‘O/AC’, /mdge.

This is similar Co a romantic relationship. e enter
Chis 2ype of relationstip cwith a large netmber of
romantic expecfaffon\f of” what ¢his fype of”
/‘e/dz‘/on\f/?/p shoeld be //,ée , and are /‘ne\//fdé/y
disappointed o discover Zhe 3/‘edf Comp/exffy ¢ hat
actually exists in the context of 2his kind of
reladionship. In CAis way our fwtasies die a panfu/
deat /.

/t)/?di do /Anz‘egra/ leaders do?
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wWhat /nfegra/ /eaders do depends on the context in
a)/?fd/? f/?ey are /eadfng.

Kuss wused 2o def/ngL(/S/? belioeen a manager and leader
n Che fypz‘ca/ way, but has now corme o See that
Many of the /DI‘QCZ‘/‘C&S of /‘nfejra/ /eda’e/*S/?l}O are 1ndeed

comnrion o 505/7 roles.
oandaffona/ prddffCeS fnc’,/ac/e-' -

o C/ ed/‘/y ana/erSZ‘ana//‘ng different woorl/d viees and

\/MeMeS .
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o Ma/iz‘casi/ng ( fra/m‘ng a presentation in SUCAH a
a.)cty as o A/‘fng valuwe o a diverse 3)‘0&(/0 of
stakeholders all at different levels of

deve/ opmenf> .
Expectations Ffor the Infegra/ Ledde/xﬁ/?lf Collaborative

o Infeg/‘a/ Leaa/er\S/?/p Keview Serves as a 5/‘/2{9/‘/73
paé/fcaifon A reaches owt Co leaders, acaderics,
students, consultants, coactes, etc.

* There are many Scholar-practitioners a/e\/e/op/ng and
applting integral f/w‘né/ng across the world, and Kuss's
ar has aleays been o 2ry and connect hesrt in order
o harrness the learnng Chat exists in Lheir
collaboration and See Chis wsed to create positive

c/mnge in the world.
i %opefa//y ChAls conference can 60/75/‘/54(58 Zo that

proCeSS .
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Russ Volckmann

Russ Volckmann, Ph.D., has worked for over thirty years
as an organization development consultant and executive
coach. He is the publisher and editor of The Integral
Leadership Review and LeadingDigest and the founder of
Integral Publishers (having published nine books by
integral authors). As an educator he has taught at U.C.,
Berkeley; the University of Arizona; the United States
Army Intelligence School at Ft. Juachuca, Arizona;
Sonoma State University; Golden Gate University; John F.
Kennedy University; Leadership University; and the
Institute for Transpersonal Psychology. He has served on
dissertation committees for the Fielding Graduate Institute
and the Institute for Transpersonal Psychology and mentor for Antioch University. As a
writer and editor, he was the founding editor of a professional journal, Vision/Action, for
five years. He is currently on the Editorial Board of Integral Review which is published
by ARINA, Inc. He has authored two books and is currently working on his third with co-
author Brett Thomas on the topic of Integral Leadership.
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Michael McElhenie

Michael McElhenie, Ph.D., has led major humanitarian
projects, many for the United Nations, in regions around the
globe: Africa, Asia, Eastern Europe and the Caribbean.
Michael's key area of expertise is helping executives assess
the organization’s culture, discover optimal mission-alignment
and bridge the gap through intentional, integral leadership.
He has designed and implemented major leadership,
executive coaching, change and learning projects for global
and national clients, including American Airlines, Anadarko
Petroleum, Berlex Pharmaceuticals, Blue Cross/Blue Shield, Corporation for Public
Broadcasting, Exelon Energy, H&R Block, Intel, Johnson & Johnson, Merck, Motorola,
Nortel Networks, Progressive Insurance, Sabre, Texas Children’s Hospital, Texas
Instruments, Unicredito Banca, Unilever, United Nations, Victoria Order of Nurses
(Canada), Wal-Mart, World Bank, and YMCA. Michael has over twenty years of
leadership and consulting experience, and he currently runs Metatropia Institute, a
leader development and change management firm out of Dallas, Texas. He is a faculty
member for Duke Corporate Education’s Global Learning Resource Network, a faculty-
coach for Southern Methodist University’s Advanced Leadership Program and a
member of the Business & Leadership Center for Integral Institute. He is also a Senior
Associate for Teleos Leadership Institute and has worked with Teleos since its founding
in 2002.
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