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Interview Notes for A)a,él‘ng Up the ﬂ)oré//acg

Jerocen Maes and Eroan Towonhead cz/on3 cith Diedrick Janse who 1s
not present in he interview) are the inspiration and creators of
A)a(//nj Up the Workplace — a Highly successtul series of
comersalions with 14 of the world's /eao//ng experts on Conscious
business. Jeroen and Ewvan Cand Diedrick) are ¢hree Friends and
colleagues who share an Amesterdarr life and drears of a neco Kind
of business.

Many of you are Farvliar coith /«)a(’/ng Up the Workplace. Bring wus
up o speed on whad it /s and what your 3062/5 are.

* We wanted o put together an inguiry on the leading edge of
ConsScious business. e didn't have a business model. The
guestion a the heard of Che Series is: What would happen i
we Saw the business of work rnot JUuUst as a means of ?rade
and profit but as a vehicle of our deepest huran potentials
and conscious creative Cranstormation. We blasted ouwt a /ist
of” awesore and cool pecple we wwould /ove to interview and
explore he guestion cwith. We managed 2o line 2hem tp and
credle Che Series.

* Diedrick /s a/so a partner — fle is Ce/eéraf/‘ng Ais 3007 A/A/*Z‘/m/ay.
Diedrick and Jerocen fad been wor(//nﬁ it h variows integral
Zools. We felt there were mary Zools avarlable. e wanted 2o
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open the Field and space and /7/:9/1/{9/75 a couple of innovative
hinkers and demonstrate that Chey are woré/ng in the Same
Fleld and Ma,é/ng a difference. Who are these pecple? Yo are
Zhey Md,é/nﬂ a difference?

One of your man intentions was o create a comersation and rmake
iC avarlable on-line so peocple worldwide could listen o 2. Beyond
Che inguiry, whal was your hope or desire? there does it lead?
455//(/)7//73 Che comversation continues, whal are your 3062/5 7

o The Series was born last February with an enthusiastic idea
about doing someting on-line cith the Saé/'eci of”
Conscious business. We were passiondde about integral ideas
and conscious development. We aksed: How do e 3&5 ZAis
out there? What aboud application? then Ewoan met Jercen
and Diedrick — Chey had been very engaged in studying Ken
Wilber but then they stopped reading the books and started
doing iZ. 7773}/ coeren Paying allention o Zhe ” /e_ao//ng edge. "
Yo do we take intiave o Ar/‘ng Chese ideas which are
complex and éy defintion” not ¢hat interesting at all” to a
practical and enthusias,m driving context. There are pecple
who may not read a book on it But Chey could be intrinsically
motivated and come Cogether and experience what s possible.

* The Series /Qro\//o/eo/ Zhe /‘nép/‘raf/‘on £or /960/9/3 Zo JL{SZ‘ L/'amp

in. Go for 2! T (Jereon) £imshed ani\/erSffy and handed in %
thesis the 257 of 4&(\9&55 and starded our comparny on Zhe
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2(5/7. We had no experience o’o/nj C',O/?\Sd/f;hg bett coe Hried

SCUFF. We recommended to a client that they should wuse
%o/ocracy (Brian Robertson's work) and then I needed Zo
learn aboud iZ. I went 2o a Craning eith Brian and Chen
immediately implemented it with the client. From experience, I
bnowo that this stetF works! I s less interested in re.ao//ng
books about ity I cowid o try it out and apply iZ.
I find Chat very inspiring. I "1 not sure how to do it but it needs
Zo be done. THis is Something LA the world reeds and I 1 going
Zo go for it. An early teacher of rine defined a leader as " 2he
leader is 2he one who goes #irst. " The one out in fromnt! T
appreciale your intialive. I we look back at the history of huran
race, there are people who warted to make life betler, trasnform
Zheir ridbe. It takes rore than awareness and wunderstanding - i¢
lakes courage. Do you care enough? Your use of the web is
inovative = whad is your perspective of leading #rom an integrally
informed place? Do you resondde with the idea of going £irst?

* I dont really care about being £irst or being a leader in the
integral commenty. What I care abowt is that there are So
rrany problems in the world and pecple have no clue how 2o
dea/ with it. I See a 5{9 rismalch. I have Cried Co explan
inteqral and i¢ didn ? work. You can ér/ng a horse to water but
you can ¢ ke it drink. My philosphy /s Lo put coater
everyeohere! I we wse Lhe internet and provide interviecos, ¢he

(now/eo/ge 15 Freely avarlable. Pecple can create their owon
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rmaster s c/egree. Y/ope_f’a//y, pecple cil/ make an impact Fronr

where\/er Z/?ey /ive.

. Z.e\/ercz\g/ng Che power of an on-line business. An on—line vehicle
does not have 5/5 oVerhead. The structure betind it was
scalability and sustanability. Scalability is as fw as you cant
2o go - people are not restricted. This offer/nﬁ was free but
we are considering busSiness rmodels that My Zake he Lravning
deeper and it wocut/dn ? be free. TE's not Zhe only cutting edge
of business but it's the easiest way to start From scradch.

o T Ve never consider rySelf a leader. te re not experts — we
read wp on it = 2hen we had a go. This was an experiment. 7The
courage part is not being atraid of failure. I am inspired by a
Winston Chruchill gucte ( paraphrase): The definition of
leaderstip is going Ffrom #ailure to faltre cwithowut losing your
enthusiasm. Keep Crying wuntil it corks. Fall dowwn and get wp.
I7 IS SO NEEDED in 2he integral communy.

What do you care about? I you really care about Someting and

iZ means a /ot o you, share it. IF other pecple coul/d wunderstand,

Zry ity use a tool — it 'S not enowgh o just Chink aboud it. I you

care about something, sShare the wealth, share the love. Leaders/up
IS moving the Cribe Forward.

In terms of content From the Series, what did you learn? ¥/ow did
youl c/’lanﬁe or transtorm? A 513 /‘/‘)5/:955.7
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* Tt Yransformed owur consciousress. e receved transriussion.
IZ seriowusly Kicked Y Bbect? Ae_/nﬁ eoith pecple who are deeply
principled in 2heir work and life. It shined a //‘3/7z‘ on where I
havent done that. A concrete example - I just gt a Joé
eiith an internet company. I couldn ¢ do i anymore - ée/ng
owt of alignment cwith sy deeper principles.

* There were two comersations that stood ouwt. First was
Kand Stagen and hearing 2he driving princple behind 2he
comparny. It 's a bold business model - f/ley on/y work with
clients in a way that is sustainable for long—terr success
and 2hey don ¢ do * enterdainment” work. The other was Fred
Kacttman. His precision and ability to nail 2hings with a 5/3
open heart. He 's a Seriously realized ru/stic but he's c;p/o/y/ng
hiS StufF to business. I rrin ae of him.

* Fred was the last call and it was difficult 2o get Chis line wp.
We's a busy gey. We had 2o be patient. Once we had the call,
we asked £ we cowld meet hirm and we wwent dowwn Zo Mcﬁzjoréa.
TZ was awesome. TheSe are people who are //\//ng iZ. There /s
So much behind it. IZ gves me hope. There is So much more
Greaness Aeyono/ Che intervieco.

Z'm inspired by the idea that ¢ 's not Just 53/173 on the phone and
interview = you Form a relaionship with thersr and their work.

1y . . .
There s an /nfangzé/e_ Connection even over the ocean, on Zhe
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Celephone or Che interne?. I qppreciale you wusing the Lerm
“Yransmission.” Many of wus have teachers and you tend o absord
Chrough osmosis and you #elt that through the phone. That gives
me hope as well. IF we as Folks who are integrally irformed and
ot o Share it - what are the methods? te ve had Folks +ror
$2 cowuntries visit our ILC site and /isten o interviews.

What are your hopes Ffor the conference?

o (JereomT hope that people cil/ gan 2he confidence 2o knowo
that they can wuse it. I hope that pecple don ¢ fee/ Zhey need
o wat - just get out there and apply iZ. It coil/ go ?a/‘c,éer
Chan you Chink. A)a(//’ng Up the Workplace was just a
Z‘/?oag/?f. We coere crazy enodg/? Zo Zake it Seriouslhy. It
Starts with one Chougl. Tene in. Lhat do you really want Zo
manifest? Just Zry it! Go For 2! Doors will cpen that you
never Choug/rt possible.

o (&oan) First, inspired by Brian Johnson - the word ” integral "
IS about completeness and it also means integrity. It asks:
Ao 51:9 15 2he gqp betliween whal you espouse and how you
Show wp in Che world? Ken 's work on completeness is
Lranstormative. Second, we Aave the maps, we have Che
completeness now howw do we sShow wp twith Che integrity Zo
roll it out in the world? I hope Chis conference helps
facilitate Chat For people.
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I see why you pelled ofF A)a,é/ng Up the Morép/dde ' You are both
}ns/w‘ring I Thank you S0 much For your leaders/ip. And your

beawtiful intertions. I m /oo(/nﬁ Forward to a deeper dive in a pane/
discussion in the conference.

Jeroen Maes

Jeroen Maes is one of the co-creators of the highly successful on-
line seminar Waking Up the Workplace. A series of conversations
with fourteen global visionaries at the forefront of the “Conscious
Business” movement.

Driven to create a meaningful impact in peoples lives and
dedicated to the exploration of the cutting edge of human potential,
Jeroen is passionate about challenging conventional wisdom and co-creating a society
able to adapt to the challenges of our time.

Jeroen is co-founder of Realize!, a highly successful consulting firm based in the
Netherlands that has worked with clients such as Shell and IBM.

Ewan Townhead

Ewan Townhead is one of the co-creators of the highly successful
on-line seminar Waking Up the Workplace. A series of
conversations with fourteen global visionaries at the forefront of the
“Conscious Business” movement.

Endlessly fascinated with the big picture and ultimate potential of
what business could be, Ewan'’s soul searching after university moved him away from
his training in the performing arts and into the field of “Conscious Business” where he
works to bring the gritty, often-times brutal truth of the workplace to light in a way that
allows for the manifestation of true passion to emerge.

Ewan is the co-founder of Integral Europe, was recently honored with managing an

international MBA program at a business school in Holland, and is currently working in
Training & Development for Booking.com.
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Brett Thomas

Brett Thomas is the co-founder of Stagen, a Texas-
based organizational consulting firm that specializes
in Integral Leadership. He is the author and architect
of the Stagen Leadership Academy’s 52-week
intensive Integral Leadership Program (now in its
10th year). Brett is a 20-year veteran in the field of
human performance and organizational
development having designed and facilitated
hundreds of workshops and corporate training
programs. Brett has logged over 10,000 hours
coaching CEOs. He has published hundreds of pages
of applied integral theory and has co-designed and
co-delivered numerous international conferences and seminars on applied
integral theory. Brett served many years as the Managing Director of the
Integral Institute Business and Leadership Center and on the Editorial Board for
the Journal of Integral Theory and Practice. Brett currently serves on the boards
of both Integral Leadership Review and Integral Publishers. He is writing a book
with Russ Volckmann on the subject of Integral Leadership.
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