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Standardized Testing ( ST} is currently a poorly built structure.
Yoo o rea/esfgn z‘esz‘/"ng Structure via /‘nz‘egra/ psychomelrics,
Z‘a,é/nj all Zhe r{g/ﬁ perspectives into account?

/Joré/ng on that in K—12, as well as adwlt. Melti-billion £
industry for adults alone.

Advances in Moa’e//ng and measuring human development Lo build

with /‘nz‘egra/ Actman th rund.

L4 15 Fhe \5{7/7/7[/,641768 o sStanderdized Z‘e\jz‘//zy 11 prOdes s Soc/lezj/
- e way we rreasute ZSese Z‘ﬁ/}zg\f /‘/)7/9462{5 506/292‘}/.7

Warvard disserdation focasfnﬂ on ethical Issues in ST . Huran
/‘/:3/7(5 issue (Green?)

Societies have basic Structures and institutions that set Zhe
poS\S/‘é/‘/l‘Z‘/‘eS for whad /ife can ée //‘,ée.

The institutions Chal distribute opportunties, rewards, etc. are
called the basic structures of Society.

S7 has becorme in the last 5060 Years pd/‘Z‘ of this basic
Structure of society, a’/‘SZ‘r/‘Aaz‘/ng opportunties and recards, as
anyone twho ‘s been denied admission o a wniversity because of a
les? score.

I2's part of that guestion of ' distributive justice’ .

It's a/so shaping Che lives of pecple, orgs, gov %, about who
Zhey e going o become. I you don ¢ do the dype of math
that's recoarded by the math standardized test, yout re not likely
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o become a mathematician, even Chough you right have Strong
ma hematical capabilities Chat aren 7 arong those Cested.

o T¢'s about what constrans the possibilities, and about the
agreements we have as a Sociely Lo the Shgpe of whal each
person s opportunty shoul/d be.

There are many basic structures: legal, etc., and ST is one of
them. So it's implicated in social L/‘L(SZ‘/C',e and Auman /‘/:3/7&5.

oo are =24 ConrnecZed Zo /eddeﬁfﬁ? 1SSttes? WhHd Save yore

learned aboud leaders/yp developrrent and deve/opsrenia/ practices?

* Lleadership is a broad calegory— we Ve focused on leaders i p
educdadion, reforring measurement of leaders/up capabilities,
good assessment of leadership skills.

* Contracted ewnth US /nz‘e///genCe Commumty who tere /oo(/nj Zo
re-tool their education, across the board.. all 16 /nfe///:genc's
agenc/ es.

* Part of reforsring leadersiup education is reforring Zhe
measurenrent of /eac/el\S/?//? cqﬂaéi//z‘/es.

o You cant reforsr Ao you teach leaders wunti/ you reform hoeo
you assess them and test Zhem.

* We built some good assessments of many Key leadership skills.

* So ifyou re Z‘/7/n(’/n3 deve/opmentally about leadership, you can 2
Chink about a holistic transtormalion of a leader fror a \SZ‘age 6
to stage 7 leader. I just doesnt happen. that you have are
reladively related sets of leadersthip skills which are
a//‘ff’erenf/a//y deve/oped. Not all leaders have Spent the same
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arount of Cime and enerqy into their economic strateqy as they
have Cheir interpersona or ethical skills.

* Leadership skills are differentially deve/cped

* Created a” pSychograph " Zo provide developmental profile in areas
SUCH asi Vision, ethics, epistemology, decision Ma,é/nj.

* Profiles are Skecoed because some skills are really, really good,
far outstrip their lesser Skil/s... off-balance.

* Leadership educdation Straleges ae Z‘o&(g/? Zo C/mnge. Didn't win
gov ¢ contract becawuse of internal leadership bias Chal leadership
cannot be Caug/it. You either have it or you don . Some aspects
of” leadership can never be Z‘aag/lf, and of” cowurse, never
measurable.

* Yard Zo arque against 2hat... here are leaders with an /nz‘angfé/e
guality you can never measure. But o throw Up your Aands
about it is not the best approach - radher, é/-/ng in a rigorous,
developmentally and pedagogically sophisticated leaders/up
Progran... Mayée I'm bitter about not getding the contrack...

* The way you measiure leadership deterrines the cay vou teach
2. Before there s a leader, there s a student. Tt's 5enera//y N
leadership education that there needs to be a refors of ,éey
measUres )/ melrics.

o Zak and D7TE /s wor 179 wnith Bretd 7Thomas (at 5543&/7) on
leadership education guestions, and with consultants and orgs
erying Lo reform Cheir human resource managesment Systems to
make therr more educationally robust.
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Wbl 1S =22 fe}//?oz‘e presemtation @’ 7he It e.zgrd/ Lecders/yz

ColtlaboradiveOnline Conferesnce jo//y Lo Zovic/s on?

* Theme: Ao do you best wuse tests as a part of organ/‘zcszond/
/ea)-n/ng? Yo do we embed developmental assessments in
organzadions so thad they are as beneficial as possible o as
rany pecple as possible?

* Process: @) student learns From Z‘a,é/ng 2he Cest, 8
coach/teac hier/rainer learns about their students Z‘a,é/ng Zhe
test; ) policy-makers, managers, figher—ups learn about hoeo
Chese programs are going, by getting systems—/eve/ data From Zhe
lests; d) researchers learn by buiilding a gant database of tests
— multi-level learning in an orgamzation.

* Metlaphor of Yeiman qu/‘fa/ Frorm an Inz‘egra/ prospective... Ao
the ' Fladland’, reductionst way e Ve [ooked at huran capita/
aFffects how we measure iZ.

* What would an integral approach o the measurement of Auman
capital woelld look life?

o What's the difference betieen learning and developrent? wWhat
are 2he Chings you can do 2o promote learnng at pretdy much
every leve/? What are leve/-specific /earn/ng SZ‘rQZ‘eﬂ/‘eS 7

* Provide a 5enera/ overvierw of the lectica/ Assessment approac A
we wSe in leadership and coith adults o promote rel/ti-leve/

/ea)-n/ng ) orﬂan/‘zai/‘on\s .

Cver Zhe /e/‘\f/ﬂecz‘/i/e vort sy Save abocld coactes and feaders, 1S
Z"ﬁeﬁe acvice of imwiZalior fo consider?’
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. éez‘z‘/ng out of these " Growth o goodness " asSSUmMPTLIONS...
something Chat ‘s p/agaec/ »y eohole work since it 583&/7.

. Koﬁ/éerg addressed it explicitly, but s hardly been addressed in
the Integral communty, as far as I can Zel/. Wilber doesn'?
mention it much.

* The idea that Aigher—stage groeith eguals betler performance, is
oo Simplistic to be Crue, and is 5625/(',&//5/ false.

* IZ's incorrect o think that the " higher” you get, 2he  better”
you are. Pretdy ruch across the board.

o That flies in the face of most of the ” idec/ogy " arownd
deve/opmenta/ Z‘/ﬂnlé/ng that says that /e 3oa/ 15 Zo gel Zo Aigher
and /7/:9/78/‘ stages... First—tier to second-tier. ITt's not that
Simple.

* You can lie @@ any level, or you can be good at any level. That's
2he £irst one that comes to rind. TE's more complex Zhan
CAX... Lake For example Che hundreds of pecple with PADs - A1gh
leve! Chinkers that you can read aboed in therr Speec hes and
Aigh—level reports, doing “ 2 tier” reasonsg... and yet they e doing
“evi/” ¢Aings.

° 777ey can also make more errors, and can more often be eorong.
The more complexity you see, the harder it is o rake Che right
call. So there's a lot of risconceptions aboul whad it means
o " develop” and Lhat ” higher is better.

* A second point would be ¢hat variability is as important as
consistency. tWhen you re f/?/‘n,é/ng about where a person s o
deve/opmentally, it s possible to say,” they re a 7 as in center-
of ~gravity of z‘/w’n(ing. That can be wusefu! for some purposes,
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certanly as a heuristic Chat rught characterize Some
consistency in Lheir performance... if you averaged heir
performance over a Series of weeks, they d basically be there.
But that consistency in that “ center—of —gravity "way of” Z‘/w‘n,é/ng
s at least as important as looking al howo variable they are.
/_ooé/ng at all the days where Zhey re actually rnot operdating out
of the 77 level. Or all the different domains that they re not
developed in... or the effects of stress, emotions, diet, on their
a/e\/e/opmenfa/ leve/.

* So dont? think of pecple being” at” a level of development.. 2hink
of pecple as occupying a developmental range, which sometimes
can be gutte broad. People can Sometimes be Chree levels
different From their " optimal ) performance when they re doing
2Aings in an " unscaftolded” way .

s So éeep in rund Chat just becavse Someone's taken a
developmental assessrent ¢hat s scored them at a certain level,
¢hat Chey e aleoays perforring & thad level, all 2he Zime, in al/
domans. Tt's not Lrute... Lhere s tremendous variability. Patterns
of \/ar/aé///z‘y are more important when you re Z‘/I/n,é/‘nﬂ about

education, for exariple.
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Zak Stein

Zachary Stein has been involved with numerous
empirical research efforts including a major leadership
development project carried out for a network of
federal government agencies and studies on graduate
student’s epistemological development at Harvard and
John F. Kennedy University. He received his Ed.M. in
Mind, Brain, and Education from the Harvard
University Graduate School of Education in 2006. He
is currently a student of philosophy and cognitive
development pursuing a doctorate at Harvard. He is
also the Senior Analyst for the Developmental Testing
Service where he has worked for years employing
cognitive developmental models and metrics in a
variety of real world contexts. His research focuses on theoretical work in
psychometrics, developmental assessment, and the philosophy of education. In recent
years he has published in a variety of outlets on issues ranging from cognitive
development and pedagogy to philosophy of education and interdisciplinarity. Zak
teaches topics in developmental psychology and Mind, Brain, and Education with
primary and secondary school teachers, management consultants, and leadership
experts, in public and higher education, the federal government, and industry. He also
serves as head Teaching Fellow for the Mind, Brain, and Education Ed.M program at
Harvard. He has received numerous awards at Harvard including an Intellectual
Contribution Award and a Faculty Tribute Fellowship.
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Brett Thomas

Brett Thomas is the co-founder of Stagen, a Texas-based
organizational consulting firm that specializes in Integral
Leadership. He is the author and architect of the Stagen
Leadership Academy's 52-week intensive Integral
Leadership Program (now in its 10th year). Brett is a 20-
year veteran in the field of human performance and
organizational development having designed and
facilitated hundreds of workshops and corporate training
programs. Brett has logged over 10,000 hours coaching
CEOs. He has published hundreds of pages of applied
integral theory and has co-designed and co-delivered
numerous international conferences and seminars on
applied integral theory. Brett served many years as the Managing Director of the
Integral Institute Business and Leadership Center and on the Editorial Board for

the Journal of Integral Theory and Practice. Brett currently serves on the boards of
both Integral Leadership Review and Integral Publishers. He is writing a book with Russ
Volckmann on the subject of Integral Leadership.
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