Sense-making & Path-finding (Dave Snowden)
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Analysis: data to information

We have a mess of unstructured data to which we apply structure or interpretation in order to inform others, we put the data in context. 

If there is no shared context between message creator and message receiver then we are left with data, no information is created.

The problem (well one of the problems) is that the context is rarely shared. The ability to work with raw data, is not necessary the same as the ability to see the bigger picture and weak signals, seemingly insignificant material, are easy to ignore.

Sense-making: information to knowledge

knowledge is the means by which we create information out of data. Given that this only happens when shared context then knowledge management can be defined as providing shared context

general definition of sense-making: how do we make sense of the world so we can act in it

the idea here of asking what the information means, avoiding assumptions.

it’s important to get back, in context to the original raw data. That is something we have worked on with the SenseMaker™ software, moving from representation to originating data without intervening stages.

Path-finding: knowledge to options

Once we have a sufficiency of information, or rather comprehension of information they we are in a position to determine options.

I like the idea of calling this path-finding. It has that sense of experimental journeys, the fail safe experimentation that is a necessary feature of decision making in a complex space.

I am not sure that we can fully separate path finding from execution (or from sense-making for that matter).

Execution: options to action

Neither am I sure that we can completely separate action from path-finding or sense-making.
In a more complex space, each step will produce more data, create different contexts for existing information and give us additional insights. However in a formal decision environment these stages are separated. Options are presented to senior decision makers who determine actions. As the model indicates, actions initiate new data and we have to iterate the model.
The knowledge that an option is being considered, or that an action has been taken changes the space. Given that multiple actions and options from multiple players will all be interacting at any point in time the situation is complex and we will have to move beyond a linear model.
