SUMMARY OF CYNEFIN MODEL
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Cause and effect are only coherent in retrospect and do not repeat


Pattern management


Perspective filters


Complex adaptive systems


Highly retrospectively coherent





Probe-sense-respond
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Cause and effect separated over time and space


Analytical/Reductionist


Scenario planning


Systems thinking


Expert domain


Good practice (from limited range of options)


Consensual groups





Sense-analyse-respond





Best practice (one-right-way)


Cause and effect relations repeatable, perceivable and predictable


Standard operating procedures


Process reengineering





Sense-categorise-respond





No cause and effect relationships perceivable


Stability-focused intervention


Enactment tools


Crisis management 





Act-sense-respond 











